Water and Sanitary Sewer Division
The Water and Sewer Division within the Public Works Department consists of a
Superintendent, two field Crew Leaders, six Water/Sewer Maintenance Workers, a full-time and
a part time Administrative Assistant. The Water and Sewer Superintendent directs all personnel
within the Division and reports to the Director of Public Works. Water and Sewer Division staff
provide services that are budgeted in both the Water (Fund 30) and Wastewater (Fund 31-83)
enterprise funds.
Services provided within the Water Fund (Fund 30) include the supply, treatment and
distribution of safe drinking water for all residential, commercial and industrial customers.
Services provided within the Wastewater Fund (Fund 31-83) include maintenance and
improvements to the City’s sanitary sewer conveyance system.
Strategic Goals for Service Delivery and Financial Sustainability


Develop a five-year financial management plan

In 2015 the Water & Sewer Division performed a comprehensive cost of service analysis which
resulted in proposed rates to support a five-year capital and operations plan. City Council
subsequently elected to adopt rate increases to support the first three years of the plan. City
Council felt that it was important to review the plan after three years given the uncertainty
associated with future Water and Sewer projects.


Link the Annual Budget to the Strategic Plan

The Water and Sewer Division budget is broken down by treatment expenses, infrastructure
maintenance expenses and capital improvement expenses. All three expense categories play a
critical role in ensuring the utilities are adequately maintained and improved to provide reliable
service and meet all state and federal regulations. Each utility identifies projects based on the
experience of the operations personnel and the department administration provides guidance for
long-range planning.


Maintain adequate operating reserves/fund balances

The 2015 cost of service analysis proposed rates that were anticipated to ensure that the Water
and Sewer funds would maintain sufficient reserves. Unfortunately, we learned in 2016 of the
requirement for a large capital water project that will be associated with Kane County Division
of Transportation’s improvements to the intersection of Kirk Rd. and Fabyan Parkway. The cost
of service study did not contemplate the water project. As a result, it is projected that the Water
fund will not have sufficient reserves and additional revenues will be necessary to support the
fund. It is anticipated that the Sewer fund will have adequate reserves based on the rate increases
previously approved by City Council. Given the increased costs of capital improvements and
daily operations, it is important that City Council review the remainder of the five-year plan.
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Provide for the adequate maintenance of capital

The Water and Sewer Division strives to maintain and upgrade infrastructure assets to improve
performance, optimize efficiencies and minimize operating costs. Although many of the large
capital expenses are required to meet the Federal EPA regulations, the compliance plans are as
conservative as practical without compromising the quality of the work that needs to be
completed.
During 2018, the water utility is proposing three large-scale projects. The first project will
involve replacing a section of watermain in front of the Target Store. This main has had several
large breaks over the past three years, causing significant parking lot damage. The second project
entails watermain replacement along Giese Rd. in coordination with storm sewer projects. This
main is in dire need of replacement. The third project is watermain replacement on Morton St. in
coordination with sanitary sewer separation and needed to provide better fire flows. All projects
are anticipated to commence construction in early/mid 2018. The sewer utility is proposing to
rehabilitate and seal several sewer manholes identified as needing major repairs in an effort to
continue curtailing inflow and infiltration.
Another major project will be continuation of a multi-year water meter change-out program. This
shared expense between Water (Fund 30) and Wastewater (Fund 31-83) enterprise funds will
replace outdated meters that are no longer supported and ensure meter accuracy.


Be proactive on legislative issues with financial implications for the City

The Water and Sewer Division takes an active role in local, regional, state and federal issues.
The City has active representation to ensure that any legislation is properly vetted and debated
prior to implementation. There are many laws that impact water and wastewater that must be
continually monitored to ensure the City is in a good position, and has the resources, to act on
proposed legislation in a timely manner.
Strategic Goals for Environmental Identity


Adopt and codify policies to promote conservation of natural resources

The Water and Sewer Division continues to promote water conservation and efficiency
measures. The Division participates on State and Regional Water Efficiency Committees
including the Illinois Section AWWA (state) and the Northwest Water Planning Alliance (5County regional). The Division has also implemented recommendations of the Chicago
Metropolitan Agency for Planning (CMAP) Water 2050 Plan. This plan covers water supply and
demand scenarios for the eleven (11) Northeastern Illinois counties through the year 2050.


Enhance surface water quality

The City relies on groundwater as the source of potable water for Batavia. Geologically, there is
some direct correlation between surface water and groundwater; therefore, the City is cognizant
of the implications of over-pumping the aquifers and affecting the quality of the surface water.
In addition, the sewer utility operations and maintenance crews work proactively to prevent
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sewer overflows related to sanitary sewer back-ups and combined sewer overflows. The City
does not permit overflows of either of these systems, and is investing resources and working on
plans to provide full treatment at all times for these utilities.


Educate the public on conservancy through media and programs

The Water and Sewer Division participates in Public Outreach to our customers utilizing several
media outlets. The Division stresses the importance of conservation and efficiency through the
Neighbors Newsletter; the annual Green Walk sponsored by Batavia Main Street; participation
with the City’s Environmental Commission; and grade school field trips and treatment plant
tours with school children, High School teachers and students, and the general public. The
Division also participates in the USEPA WaterSense “Fix a Leak” promotional program.
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