CITY OF BATAVIA
100 N. Island Avenue, Batavia, IL 60510
(630) 454-2000 http://cityofbatavia.net
Committee of the Whole Agenda
Tuesday, December 3, 2019
7:00 PM Council Chambers 1st Floor
1. Roll Call
2. Reminder: Please Speak Into The Microphone For BATV Recording
3. Approve Minutes For November 12, 2019 And November 5, 2019
Documents:
COW 11-12-19M.PDF
COW 19-11-05M.PDF
4. Items Removed/Added/Changed
5. Matters From The Public (For Items NOT On Agenda)
6. Presentation: The Boardwalk Shops Of Batavia (Batavia MainStreet)
7. Resolution 19-122-R: Authorizing Execution Of A Master Service Agreement With
Hampton, Lenzini And Renwick, Inc. (HLR) (AMP 11/21/19) CS
Documents:
RES 19-122-R AND RES 19-123-R AREA 3 CONST HAMPTON, LENZINI AND
RENWICK.PDF
8. Resolution 19-123-R: Authorizing Execution Of Task Order #1 For Construction Engineering
For Area 3 With HLR In The Amount Not-To-Exceed $163,468.97 (AMP 11/21/19) CS
Documents:
RES 19-122-R AND RES 19-123-R AREA 3 CONST HAMPTON, LENZINI AND
RENWICK.PDF
9. Resolution 19-124-R: Authorizing Execution Of The Construction Engineering Services
Agreement For Federal Participation Of Prairie Street Reconstruction Phase 3 Engineering
In The Amount Of $313,872.79 With V3 (TFG 11/26/19) CS
Documents:
RES 19-124-R PRAIRIE STREET RECONSTRUCTION.PDF
10. Resolution 19-125-R: Authorizing Execution Of The Local Agency Agreement With IDOT
For Federal Participation For Prairie Street Reconstruction Project (TFG 11/26/19) CS
Documents:
RES 19-125-R PRAIRIE STREET RECONSTRUCTION_.PDF
11. Resolution 19-126-R: Authorizing Execution Of Task Order #4 For Construction Engineering
For The 2020 Ward 1 Phase III Storm Sewer Improvements Project With Baxter &

Documents:
RES 19-125-R PRAIRIE STREET RECONSTRUCTION_.PDF
11. Resolution 19-126-R: Authorizing Execution Of Task Order #4 For Construction Engineering
For The 2020 Ward 1 Phase III Storm Sewer Improvements Project With Baxter &
Woodman In The Amount Not-To-Exceed $94,250.00 (TFG 11/22/19) CS
Documents:
RES 19-126-R WARD 1 STM SEWER 2020.PDF
12. Ordinance 19-61 Revising Title 4, Chapter 2, Regarding Tobacco Regulations (SM 10/11/19)
GS
Documents:
ORD 19-61 TOBACCO REGULATIONS.PDF
13. Resolution 19-121-R: Authorizing Execution Of Partnership Agreement With Batavia Public
School District 101 And MainStreet For The Boardwalk Shop Project (LMN 11/28/19) GS
Documents:
RES 19-121-R PARTNERSHIP AGREEMENT WITH BATAVIA PUBLIC SCHOOL
DISTRICT 101 AND BATAVIA MAINSTREET FOR THE BOARDWALK SHOPS
PROJECT.PDF
14. Discussion: City Logo
15. Project Status
16. Executive Session: Sale Of Real Property
17. Other
18. Adjournment

MINUTES
November 12, 2019
Committee of the Whole
City of Batavia
Please NOTE: These minutes are not a word-for-word transcription of the statements made at the
meeting, nor intended to be a comprehensive review of all discussions. They are intended to make an
official record of the actions taken by the Committee/City Council, and to include some description of
discussion points as understood by the minute-taker. They may not reference some of the individual
attendee’s comments, nor the complete comments if referenced.

Chair Wolff called the meeting to order at 7:00pm.
1.

Roll Call

Members Present:

Chair Wolff; Ald. Miller, Russotto, Beck, Knopp, Chanzit, Salvati,
O’Brien, Callahan, Meitzler, Malay (entered at 7:01pm), Uher,
Cerone, and McFadden

Members Absent:
Also Present:

Mayor Schielke (entered at 7:16pm); Chief Diecke, Batavia Fire
Department; Chief Eul, Batavia Police Department; Laura Newman,
City Administrator; Gary Holm, Director of Public Works; Peggy
Colby, Director of Finance; Jeff Albertson, Building Commissioner;
Drew Rackow, Planner; Scott Buening, Director of Community
Development; Rahat Bari, City Engineer; Howard Chason, Director
of Information Technology; and Jennifer Austin-Smith, Recording
Secretary

2.

Reminder: Please speak into the microphone for BATV recording

3.

Approve Minutes for October 22, 2019

Motion:
Maker:
Second:
Voice Vote:

To approve minutes for October 22, 2019
McFadden
Salvati
13 Ayes, 0 Nays, 1 Absent
Motion carried.

4. Items to be Removed/Added/Changed
There were no items to be removed, added or changed.
5. Matters From the Public (For Items NOT on the Agenda)
There were no matters from the public at this time.
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6.

Consent Agenda
a. Resolution 19-115-1R: Accepting a Plat of Dedication for a Portion of Giese Road
(SCB 10/31/19) CD

Motion:
Maker:
Second:
Voice Vote:

To approve the Consent Agenda as presented
Chanzit
Knopp
14 Ayes, 0 Nays, 0 Absent
Motion carried.
CONSENT AGENDA

7. Public Hearing on the 2020 Budget
Bob McQuillan distributed a handout to the Committee titled “Budget of $30 Million with a $2.0
Million Dollar Deficit. Reserves of $13.6 Million.” He stated that if you look at the revenue, the
revenue has increased $2.4 million versus the 2017 actual, which is an average of $800,000 each
year. $1.3 million of that increase was in property taxes. We have lost $800,000 in sales tax fees
and services since 2017. The expenses have increased $2.7 million versus the 2017 budget,
which is an average of $700,000 a year. That is a 9.7% increase. As this budget is proposed, in
2021 revenues are expected to increase by $200,000 but expenses are expected to increase by
$600,000. In 2022 the revenue would then increase by $200,000 but expenses will go up by
$700,000. In 2023, revenues go up $400,000 and expenses go up $700,000. We are looking at
planned deficit spending over the next four years. Video gaming the budget for 2020 is $75,000
in revenue. That is a very small amount compared to overall revenue, we should not expect a
whole lot from video gaming. The pension cost are 3.3 million dollars between the police and the
fire departments.
He wonders where the City stands on the percent of the pensions that are funded. He knows that
some cities have got into trouble in the past by not funding the pensions. His next concern is the
development department. In the budget it talks about a business registration program, which is
scheduled to offset the costs of the new economic development manager. Is the City going to
charge local businesses to cover the expense of the new position. It would by hypocritical to
charge the local businesses for it. He does not understand what the registration program is. They
are also planning on using economic consultants to target specific businesses. Why? Shouldn’t
the new manager have experience in targeting different types of businesses. Why would you hire
someone who is supposed to be the economic development manager and he does not have
experience in going out and looking for various businesses. He does not see the need of attaining
an economic consultant. The City would just be paying someone else to do what the economic
development manager should be doing. The salary in this department has increased from
$718,000 to $885,000 in three years. The overall expenses increased $400,000 in this same
period. He is wondering what are the tangible new businesses that the City get for this money
that we invested in this department. How will the new economic development manager be
evaluated? If no new businesses or revenue is brought in, would the economic development
manager be let go or would they be able to continue to go on and on. Engineering has had a
$150,000 wage increase over three years and a total increase of $170,000 and we should be
asking why. Public properties and services went from $1.0 million to $2.4 million in three years.
Why? Utility billing should consider incentivizing residents for on-line payments and if we do
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that can we outsource the mailing of the bills and cut down that staff or outsource it completely.
He is looking for ways to cut money in the budget. Overtime and double time in the police, fire
and streets departments total $687,500. He can understand the extra charges in the street
department in the winter due to plowing and the cost of salt. He can’t understand the overtime in
police and fire except if we are understaffed in those departments. We could hire staff and save
on overtime. A staff person would cost less than overtime.
The reserve amount for any taxing body always baffles him. To have millions of dollars in
surplus means that somebody or some group was overcharged. Since, in most cases, property tax
is the biggest revenue line item, it means that property owners have been overtaxed. Now I have
read there is or will be a new proposal to us $1.7 million in reserves for improvements to City
Hall. Why not rebate some of the $13.6 million in reserves back to the property owners. It
appears that might be the plan over the next four years as the proposed budgets through 2024 call
for deficit spending. Or is the plan not to rebate the property owners but to continue to increase
City spending.
McQuillan stated if you are already looking out three to four years and you are already saying we
are going to have less revenues than expenses then you seriously need to look at cutting expenses
as opposed to going into deficit spending. The biggest cost is going to be staffing. You need to
take a hard look at the number of people who are working for the City and what their jobs are
and if we could condense some things. He shared that he understands budgets and have worked
with them for forty years. When you are looking at proposed deficit spending budget for four
more years you have to do something. Right now you are planning for deficit spending, which
could become a really big problem.
He left the Committee members with this thought; sometimes the goal of City staff does not
match the goal of City residents. You, as elected members of the Council, are charged with
meeting the goals of the residents.
Colby answered the questions brought up by Mr. McQuillan. She stated that Police pensions are
funded at 54% and fire pensions is at 66% and we have always funded it at 100% of the actuary
recommendation. Newman noted that there is only a limited amount that could be invested in the
typical money market investments and that is one of the things that has made it difficult for a
public sector pension to keep up pace. Colby discussed the actuary process. Newman added that
with State law, the City has an obligation to be 90% funded by the year 2040 and that factors in
with the actuary’s recommendations.
Colby stated Economic Development and Community Development were combined but the
increase in the salary is related to hiring a building inspector at the end of 2018. That increased
salaries there. There have also been increases in contracted services. Newman stated that
economic manager position will be given targets and held to performance standards. That
position is expected to bring business into Batavia but also expected to take measures to retain
our most important businesses as well. Newman discussed the business registration program.
Colby discussed the engineering department wage increase. She explained that in 2017 there was
an extended vacancy in the department so the salaries were low that year. For utility billing, there
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is a supervisor and two employees in that department and they prepare the bills and someone still
needs to calculate and prepare the bills. We would always need someone to prepare and monitor
the bills and accounts receivable. Colby discussed the projects in streets and sanitation and noted
that the spending goes down in 2020.
Motion:
Maker:
Second:
Voice Vote:

To close the Public Hearing
O’Brien
Uher
14 Ayes, 0 Nays, 0 Absent
Motion carried.

The public hearing was opened at 7:02pm and closed at 7:29pm.
8.

Ordinance 19-80: Proposing the Establishment of Special Service Area 42 for the
Nagel Industrial Park PUD/Farmstead III (Fabyan Parkway and Nagel Boulevard)
(SCB 11/7/19) CD
Buening stated that this Special Service Area (SSA) was created in 2000 but for some reason it
never was recorded. This ordinance is to restore the SSA and its funding.
Motion:
Maker:
Second:
Voice Vote:

To recommend to City Council approval of Ordinance 19-80: Proposing the
Establishment of Special Service Area 42 for the Nagel Industrial Park
PUD/Farmstead III (Fabyan Parkway and Nagel Boulevard)
O’Brien
Uher
14 Ayes, 0 Nays, 0 Absent
Motion carried.
CONSENT AGENDA

9.

Resolution 19-117-R: Authorization to Bind Insurance for GL, Property and Workers
Compensation (PC 11/07/19) GS
Colby overviewed the memo.
Motion:

Maker:
Second:
Voice Vote:

To recommend to City Council approval of Resolution 19-117-R: Authorization
to Bind Insurance for GL, Property and Workers Compensation
Chanzit
McFadden
14 Ayes, 0 Nays, 0 Absent
Motion carried.
CONSENT AGENDA

10. Ordinance 19-78: Amending the Municipal Code Relating to Water Usage Rates (GH
11/6/19) PU
Holm discussed development, improvements, expansion, capacity and regulatory requirements of
the wastewater treatment plant. O’Brien discussed the phases of the wastewater treatment plant
and the benefits for the City. Colby overviewed the sewer projects that are underway and the
costs associated with it, which are over one million dollars. Holm noted that he will get the
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master plan back onto the website. Mayor Schielke shared how the City of Batavia attempted to
do utility sewer improvements cheaper and how that still affects the City today. The water
system and sewer system went into effect in 1912 just as Mooseheart was coming to the City and
the City tried to economize by putting in subpar systems on each side of the river. We have
ended up spending a lot of money trying to fix the system.
Motion:
Maker:
Second:
Voice Vote:

To recommend to City Council approval of Ordinance 19-78: Amending the
Municipal Code Relating to Water Usage Rates
Knopp
Malay
14 Ayes, 0 Nays, 0 Absent
Motion carried.

11. Ordinance 19-79: Amending the Municipal Code Relating to Sanitary Sewer Usage
Rates (GH 11/6/19) PU
Motion:
Maker:
Second:
Voice Vote:

To recommend to City Council approval of Ordinance 19-79: Amending the
Municipal Code Relating to Sanitary Sewer Usage Rates
Knopp
Malay
14 Ayes, 0 Nays, 0 Absent
Motion carried.

12. Resolution 19-118-R: Approving Task Order #3 with Siemens for an amount not to
exceed $39,889.00 to Perform Equipment Inspection and Cleaning at Main Substation,
Northeast Substation and Southeast Substation (RB 11/8/2019) PU
Holm stated that in 2018 it was discovered that there was an issue with the breakers. There is
evidence of tracking, which is a crackling noise. The crackling noise is not supposed to happen.
This is a widespread issue. The City budgeted for replacement in 2019 but at that time in 2018
City staff had them fully clean all of the breakers. They said that cleaning all of the breakers
might buy us five to ten years or nothing. In 2019 there were no tracking issues or corona issues
and staff agreed to return a year later to see how they are doing. We have now found the issues
are back again. It is clear that they need to be replaced. However, in regards to safety, we would
like to have them cleaned in the interim until they are replaced in 2020. In between now and then
the breakers should be fine. Holm stated that the cause of this issue is more than likely due to a
manufacturing issue but we are well beyond our warranty.
Motion:

Maker:
Second:
Voice Vote:

To recommend to City Council approval of Resolution 19-118-R: Approving
Task Order #3 with Siemens for an amount not to exceed $39,889.00 to Perform
Equipment Inspection and Cleaning at Main Substation, Northeast Substation and
Southeast Substation
Malay
Salvati
14 Ayes, 0 Nays, 0 Absent
Motion carried.
CONSENT AGENDA
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13. Discussion: 2020 Budget
Colby presented a PowerPoint presentation to the Committee that contained the following
information:
• Changes since distribution
• Reduce property tax revenue by $250,000
• Increase sales tax
• Reduce telcom tax
• General fund revenue budget as originally presented
• Current 2020 Budget for GF Revenues $28.3 million
• Reduce General Fund Spending by $50,000
• Add $1M to 10-90-7048 for City Hall Capital Transfer
• Expenditures as originally presented
• Property Tax with ~$250K
• Additional tax, rate, $300K home, 5 yr Impact budget, 5 yr impact $300K home
• History of sales tax and projected 2020 budget
• Water utility
• Wastewater utility
• 2020 Budget for all Funds
• 2020 Reserves (with modifications)
Chanzit stated that through all of the years he has been with the City he couldn’t recall a deficit
for the budget ever. Colby answered that for the budget we never had a deficit budget for
operations. This would be the first year where we intentionally have a budget for passing it with
a deficit operational budget. Colby stated her recommendation would be to cover that deficit so
that we were only using it for capital but she understands the Council’s concern about the level
of the reserves. Chanzit stated that he fears that if we approve a budget that does not have an
increase of some kind that we will be talking about a substantially larger increase next year. He
fears that Home Rule Sales Tax would likely be on the table. Colby stated that would be one of
the options that staff would present. Chanzit stated that he would rather have an uncomfortable
discussion tonight than have an angry discussion next year when we have a room full of people.
Chanzit asked what Strategic Plan items that are in the budget. Colby answered that the only
Strategic Plan item in the budget is the traffic study for the road diet. Chanzit stated that he feels
that we are missing something here. He is okay moving forward with what is on the table
because we have to approve the budget but he would like a discussion on what taxes would look
like next year. He does not review the reserves as a savings account but we could save ourselves
from a natural disaster due to the reserves. Colby stated that is the purpose of having some
reserves, our policy calls for sixty days in reserves but she feels more comfortable with ninety.
Chanzit stated that at this rate the reserves would be all gone in six years. We could have
increased a by a penny five years ago and another penny four years ago, etc. We should be on
that trajectory if we are going to tackle anything that we want to do.
Callahan stated that we never have the equal discussion on how much are we going to cut on
equal consideration with raising revenue. The easier thing to do is to say let’s take a penny here
and a penny there. Maybe we should we say we cannot afford to do those things because this
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town still really is great. Maybe we say the branding projects that we want, no matter how much
we want them and would like to do them, we don’t do them right now. Newman commented the
City Council would have to cut staff positions every year in order to maintain a zero increase to
expense year on year. O’Brien stated that we have always heard that staffing has been depleted
since 2010 and we are not giving them more people. No one wants to raise taxes but they do
want the services that cost money to do. There are maintenance fees and that costs money. We
say we want to fund things but we have no money. He is opposed to taking money out of our
reserves. Our reserves are there in case of emergency and natural disasters. Climate change is
upon us and we don’t know what is coming at us but we need to be prepared. We will need
finances to absorb whatever damage is done. We have to use some of it but he does not want to
do this all of the time. We have to be creative to get more sales tax. We need our sales tax base
up and running and stronger. Callahan concurred. He added that economics is all about the
confidence in your ability to spend. We could lead by example. Callahan stated that he does not
believe that anyone here is in support of continued deficit spending forever. Meitzler stated that
we need to pull back on some of our wants. Newman commented that the leaf pick up on
Saturday was overtime, should we not have done that. That is some of the decisions we will have
to make in the future with this type of spending plan. Wolff stated that if we want to keep our
costs down we would have to discuss as a Council that we are not going to provide some services
or some things will not be there.
Beck commented that Chanzit brings up a lot of valid points and there are so many exciting
things in the Strategic Plan. She stated that she fears that we are always relying on growth to
cover past cost and that will run out eventually because there are limits to growth. There are
ways to develop that are productive and yield more results than just growth. She would be
willing to see some pennies added if it is matched with a commitment that we really evaluate the
way we plan to grow. Whether it is adding more housing, streets, parking lots, and commercial
areas, that we are doing it productively. She would like to have more discussions on productive
growth in the future. We need to start restrictions on the way we grow and change the way we
develop and not just rely on growth. The Committee discussed the $12.00 a year option. Knopp
agreed with Callahan’s comments that if you are going to have an increase in taxes to have a
dollar for dollar cut somewhere. We have to look at needs versus wants. Newman stated that the
road diet traffic study is to mediate the very dangerous crossing at McKee and Batavia Avenue.
A road diet was identified as a way to address it. This is not just a want to some people. This was
also seen as a way to promote growth by providing a way for people to safely come to the
downtown from our west side. This could be an investment in economic growth as well. Knopp
stated that he does not feel it is necessary year after year for people’s property taxes to be going
in one direction.
Colby stated that we would be fine this year, as we have discussed, because we have reserves but
next year there may not be some of the one-time revenues and there will be a larger gap to fill.
Motion:
Vote to reconsider the prior budget vote by the Committee of the Whole
Maker:
Beck
Second:
McFadden
Roll Call Vote:
Aye: Beck, Chanzit, Wolff, O’Brien, Malay, McFadden
Nay: Miller, Russotto, Knopp, Salvati, Callahan, Meitzler, Uher, Cerone
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6-8 Vote, 0 Absent, Motion failed.
Colby asked if the Committee was still in favor of keeping the $1M to 10-90-7048 for City Hall
Capital Transfer within the budget. The consensus of the Committee was in favor of that
remaining in the budget. Colby stated the budget resolution will be held at the next COW
meeting for City Council on December 2, 2019.
14. Project Status
Newman reported on the following:
• Tri-City collaboration to make the applications to become a Dementia friendly area and
how to better serve that population. The City of St. Charles is leading this effort.
Newman stated that this would be a great thing that the Tri-Cities could do.
• Community and economic development updates:
o Light Industrial building at 1850 Fabyan Parkway will be ready for occupancy in
60 days
o 15 acre commercial property site at Prairie Commons has selected CDRE to begin
marketing for sale and development
o Staff has reviewed the direction Council provided in regard to short-term rental
and staff will be bringing some proposals for changes in regulations to the COW
o Fire department has been sending correspondence to our local businesses on
protecting sprinkler systems in extreme cold
o Information systems we had multiple discussions with vendors regarding council
chamber video system. This was prompted by BATV improving their equipment
to help with their feed at Council Chambers. The new equipment in Council
Chambers will help BATV pick up the feed for the broadcast.
o Resume leaf collection as soon as the snow melts.
o The Small Business Information Forum is tomorrow morning and we will be
hosting forty people including some of our aldermen.
15. Other
Malay stated that he had a meeting today with Batavia High School along with Steve Vasilion
regarding the chalets/tiny shops. The plans that Steve Vasilion was working on were shared with
the stakeholders of the Building Trades II program and they were on board and excited about this
collaboration. Vasilion has volunteered to work with two architectural drawing students to have
them make further designs on the other chalets/tiny shops.
16. Adjournment
There being no other business to discuss, Chair Wolff asked for a motion to adjourn the meeting
at 9:54pm; Made by Salvati; Seconded by Uher. Motion carried.

Minutes submitted by Jennifer Austin-Smith, Recording Secretary, on November 21, 2019.

MINUTES
November 5, 2019
Committee of the Whole
City of Batavia
Please NOTE: These minutes are not a word-for-word transcription of the statements made at the
meeting, nor intended to be a comprehensive review of all discussions. They are intended to make an
official record of the actions taken by the Committee/City Council, and to include some description of
discussion points as understood by the minute-taker. They may not reference some of the individual
attendee’s comments, nor the complete comments if referenced.

Chair Wolff called the meeting to order at 7:00pm.
1.

Roll Call

Members Present:

Chair Wolff; Ald. Miller, Russotto, Beck, Knopp, Salvati, O’Brien,
Callahan, Meitzler, Malay, Uher, Cerone, and McFadden

Members Absent:

Ald. Chanzit

Also Present:

Mayor Schielke; Laura Newman, City Administrator; Peggy Colby,
Director of Finance; Gary Holm, Director of Public Works; Scott
Buening, Director of Community Development; and Howard Chason,
Director of Information Technology

2.

Reminder: Please speak into the microphone for BATV recording

3.

Approve Minutes for October 15, 2019

Motion:
Maker:
Second:
Voice Vote:

To approve minutes for October 15, 2019
O’Brien
Salvati
13 Ayes, 0 Nays, 1 Absent
Motion carried.

4. Items to be Removed/Added/Changed
There were no items to be removed, added or changed.
5. Matters From the Public (For Items NOT on the Agenda)
There were no matters from the public at this time.
6.

Resolution 19-116-R: Approving Task Order #2 with Siemens for an Amount Not to
Exceed $36,384.00 to Perform Equipment Testing at McKee Substation (RB 11/1/2019)
PU
Gary Holm discussed how this is preventative maintenance at the McKee Substation. He noted
that separately, but in conjunction with this, the City’s insurance agency will be doing a thermal
scan of the equipment to ensure that nothing is running too hot. This service is part of the City’s
insurance coverage.
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Motion:
Maker:
Second:
Voice Vote:

To recommend to City Council approval of Resolution 19-116-R: Approving
Task Order #2 with Siemens for an Amount Not to Exceed $36,384.00 to Perform
Equipment Testing at McKee Substation
Chanzit
Knopp
14 Ayes, 0 Nays, 0 Absent
Motion carried.
CONSENT AGENDA

7. Discussion: 2020 Budget Discussion
Colby stated that she emailed the Committee members estimates on changes that would impact
the budget if we did not levy the full amount that we have for property tax revenue in the budget.
Either of these scenarios include not having to print a black box notice in the newspaper and no
public hearing for the property tax levy.
Colby discussed the following options with the Committee:
• If the Levy is increased $360K Scenario A
o Rate would be 74 or 75 cents
o Increase on a 300K home would be $1 per year
o (The change in levy is not proportionate to change in rate)
• If the Levy is increased $250,000 (~tax cap) – Scenario B
o Rate would be 73 cents (slightly higher at 4 decimal places)
o Increase in taxes on a $300K home $1.81
• Options for Funding Deficit – With Lower Tax Levy
o Operational Deficit due to lower property tax increase
o Scenario A:
 Use reserves to fund $50,000 operational deficit
 Cut operational spending by $50,000
 Eliminate new equipment (non-capital)
o Scenario B:
 Use reserves to fund $160,000 operational deficit
 Cut operational spending by $160,000
 Include cuts in scenario A, delay document management and HRIS
system, reduce salt supply, reduce office supplies, cut back on training in
each department
• Staff Requests
The Committee discussed reserves, operating expenses, not increasing taxes, potential future
revenue, sales tax and the impact of online sales and the different options presented by Peggy
Colby, Finance Director. Colby discussed how the budget is lean and a majority of the budget is
going towards employee salaries and the benefits associated with that.
Meitzler stated that this year’s budget discussion projects that the reserves will be at 122 days of
operation in the year 2022. This is a sizable change in the positive compared to the 2022
projection last year. Meitzler stated that it would still be a responsible choice if we don’t raise the
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property taxes and let the growth continue as it is and if we have to use some reserves we do it.
Meitzler proposed the City not raise property taxes at this time. Uher stated we should do what
we can to give people a break. He knows what the School District and the Park District wants to
do and we cannot control that. O’Brien commented that even though the Park and School
Districts may increase their taxes that does not mean the City should do nothing. We still have to
maintain our infrastructure and provide services to the community. O’Brien stated that he does
not want to increase taxes but he does not want to cut services. He also does not want tax
increases every year. The Committee continued discussion on the options presented and the pros
and cons of using the reserves. Knopp commented that he likes scenario B because it does not
give a tax rate increase to our residents.
Colby stated that it may come down to which is better, a couple of small increases over the years
or a large increase in an upcoming year. Colby stated that the absolute reality is the Committee
could choose either scenario and we will be fine this year, it is the future years that are a concern.
The Committee would be facing the possibility of increasing property tax or sales tax because
some of the revenues that we have seen growing will begin shrinking but our costs will not be
decreasing. Colby stated one dollar today is worth more than a dollar tomorrow. Making
increases incrementally is worth more than a large sum later. She stated that it would be the
Committee’s decision if they would want to pass a budget with an operating deficit. It would be a
planned decision to use the reserves to cover the operating deficit. O’Brien asked Colby what
budget scenario she would feel comfortable with. Colby answered that she feels comfortable
passing an operating budget and utilizing the reserves for capital. But it is certainly the
Committee’s decision.
*Alderman Miller left the meeting at 8:53pm
The Committee discussed projects that have been added to the budget including the road diet for
Route 31. The Committee continued to discuss capital, reserves, sales tax and revenues. The
Committee discussed the options for funding City Hall renovations. Newman explained how the
renovations would improve employee safety and resident service. The improvement would
include moving resident services to the first floor of the building and creating a central location
reception area to great visitors.
Chair Wolff asked for a motion on the budget.
Motion:
Maker:
Second:

To proceed with Scenario A and make up the difference from the reserves
Uher
Malay

Discussion was held on the motion. Uher stated that downtown snow service and salt would be
taken out of reserves whether we do it now or later, it is still the same thing. Holm noted that we
are under a contractual obligation with salt and supply could also become a problem. The
Committee discussed the possibility of making cuts in snow service or salt and the implications
that may have. Chair Wolff noted that the motion on the table does not include any budget cuts.
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Uher amended the motion to include the budget cuts as proposed by Peggy Colby or reduce the
amount for snow removal and salt. Colby asked that she be able to work with staff to ensure that
the budget cuts could be implemented. She stated that staff has not yet held those conversations.
Holm stated that he has a list of possible budget cuts, however, snow removal and salt were not
on the list. Holm asked that if cuts are needed to supply staff with a dollar value so that staff
could come up with the best ways to meet the budget cut. Chair Wolff agreed that supplying staff
with a number is best practice when it comes to budget cuts. Colby agreed. Chair Wolff asked
the Committee to consider how much they want taken off the budget so that the City does not
have to take that amount out of reserves. Newman stated that whatever the cut, a number is
needed so that staff could look into the budget and yet still retain the level of service to our
residents.
Uher amended the motion to include $50,000 in budget cuts. Malay did not approve the
amendment by not seconding the amendment to the motion. Chair Wolff asked if anyone wanted
to approve the motion as amended. There was no second, therefore the amendment to the motion
did not pass.
Chair Wolff asked for a roll call of the original motion, which was made by Uher and seconded
by Malay.
Roll Call Vote:

Motion:
Maker:
Second:

Aye: McFadden, Wolff, O’Brien, Malay
Nay: Russotto, Beck, Knopp, Salvati, Callahan, Meitzler, Uher, Cerone
4-8 Vote, 2 Absent, Motion failed.

To proceed with Scenario B and use the reserves to make up the difference.
Uher
Callahan

Discussion was held on the motion. Knopp asked that the motion be amended to include staff
finding $50,000 in budget cuts. Knopp explained that he would like to keep the motions
consistent.
Motion:
To approve the amendment to the motion.
Maker:
Knopp
Second:
Callahan
Roll Call Vote:
Aye: Uher, Cerone, Russotto, Beck, Knopp, Salvati, Callahan, Meitzler
Nay: McFadden, Wolff, O’Brien, Malay
8-4 Vote, 2 Absent, Motion carried.
Motion:

To proceed with Scenario B and use the reserves to make up the difference and
ask staff to find $50,000 of budget cuts to the budget
Maker:
Uher
Second:
Callahan
Roll Call Vote:
Aye: Uher, Cerone, Russotto, Beck, Knopp, Salvati, Callahan, Meitzler
Nay: McFadden, Wolff, O’Brien, Malay
8-4 Vote, 2 Absent, Motion carried.
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Colby announced that the budget Public Hearing is next Tuesday.
8. Project Status
Newman reported on the following:
• Staff will be meeting with representatives of Batavia MainStreet regarding the Tiny
Shops/Chalets on Thursday evening. That project is moving forward.
o Callahan shared the building plans and site layout that architect Steve Vasilion
has been working on.
9. Other
There were no other items to discuss at this time.
10. Adjournment
There being no other business to discuss, Chair Wolff asked for a motion to adjourn the meeting
at 9:55pm; Made by Salvati; Seconded by O’Brien. Motion carried.

Minutes submitted by Jennifer Austin-Smith, Recording Secretary, on November 25, 2019.

CITY OF BATAVIA
DATE:
TO:
FROM:
SUBJECT:

November 22, 2019
Committee of the Whole - City Services 12/3/19
Andrea M. Podraza, P.E. – Assistant City Engineer
Resolution 19-122-R – Authorizing execution of a Master Service
Agreement with Hampton, Lenzini and Renwick, Inc. (HLR).
Resolution 19-123-R - Authorizing execution of Task Order #1 for
Construction Engineering for Area 3 with HLR in the amount not-toexceed $163,468.97

Project History
As part of the City of Batavia’s efforts to alleviate repeated drainage concerns and sewer back-ups
in area 3 of the combined sewer on City’s west side, the City Council allocated funds in the 2016
fiscal year to conduct a drainage study to improve this area. Rempe Sharpe completed Phase 1 –
Investigative Drainage and a report was presented to the Committee of the Whole in September
2016. Subsequently, WBK Engineering, LLC was selected to prepare the final engineering plans.
Since 2017, the City has been doing construction in phases to provide a separate storm sewer
system, completely removing the storm runoff flows from the sanitary sewer. In addition, the
watermain is also getting replaced in the residential areas of Area 3. This phase (3) will start where
construction started this spring, at Morton and Jefferson, and continue west on Morton past
Harrison, south on Jackson to Garfield and west on Garfield including a few small sections of
South Harrison as well.
Construction
The Area 3 Storm Sewer Separation – Phase 3 project bid will take place in early spring 2020.
Staff is preparing to have a resident engineer in place once Staff gets through all IEPA
requirements. As construction proceeds, local street closures will be in place on each block to
accommodate staging and construction. These closures will be in place mostly to increase safety
and productivity on the job site. Local access to immediate residence will be maintained. The
detours on Morton, Garfield, Jackson, Harrison and Jefferson will be posted.
The new sewer will tie into the last section of new storm sewer system installed in the manhole in
the Jefferson and Morton intersection. As we continue to install new storm sewer upstream (to the
west) the sanitary will continue to be separated. This project will be the last phase of the
construction of Area 3 and will impact the residents on Morton, Jackson, Harrison and Garfield.
Construction Engineering Services
The City prepared a shortlist of consultants for Construction Engineering Services in the spring of
2018. Since consultants have been busy and we have not been getting as many responses, Staff
decided to expand our list to the top 10 consultants in the list. Four of those consultants submitted
statements of qualifications and sealed cost proposals for this project. The submittals were due on
Friday, November 8, 2019. Staff reviewed and discussed the revised statement of qualifications,
individually updated scores and ranked the submittals, combined scores for an average score, and
then opened the sealed cost proposals. The consultant’s average scores based on qualifications
were then converted to a decimal (89% becomes .89) and proposed cost was divided by the
consultant’s score to arrive at an “adjusted cost.” The consultant with the lowest “adjusted cost”
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is recommended for award. The consultant with the lowest adjusted cost and being recommended
for this project is Hampton, Lenzini and Renwick, Inc. (HLR) of Elgin, IL.
Below is a summary of the consultant rankings that were solicited for qualifications and the cost
proposal:
Rank Based on
Rank Based on
Rank Based on
Both
Consultant
Qualifications &
Qualifications *
Cost Proposal **
Cost ***
Engineering Resource
3
2
2
Associates (ERA)
Hampton, Lenzini and Renwick,
1
3
1
Inc. (HLR)
Trotter

4

1

4

V3

2

4

3

* 1 indicates best qualified and 4 indicates least qualified
** 1 indicates lowest proposal cost and 4 indicates highest proposal cost
*** 1 indicates best desirable consultant based on both qualifications and cost and 4 indicates
least desirable consultant based on both qualifications and cost
City staff has not worked with HLR previously, but the designated staff has worked on a previous
phase of Area 3 (the outfall) with a former employer. The City was pleased with the thorough
review of the plans and is confident that HLR will be responsive, responsible and timely in
finishing submittals and alerting the City of any issues.
This project is being funded from a low interest loan from the IEPA for sewer separation for the
sanitary and storm sewer portion as well as for the watermain too.
Funding Breakdown
Below is the breakdown of funding source for this project:
Funding Source

Budget

Consultant
Amount

(Shortfall/)
Savings

Construction Engineering:
(breakdown by fund)
Drainage Capital Projects (33-34-6470)

$43,710

$36,936.51

$6,773.49

Sanitary Improvements (31-83-6473)

$43,710

$36,936.51

$6773.49

Water Improvements (30-71-6476)

$93,057

$78,757.18

14,299.82

$180,477.00

$152,630.20

$27,846.80

Total

The consultant services for construction engineering came in under the budgeted amount as shown
in the table above. This project’s construction engineering is being funded by 3 funds: watermain
and then a 50/50 split between storm and sanitary for the separation.
S:\Eng Shared\CIP\Stormwater\SWC_16_003_Area 2_3 St Sep\Phase III_Area 3\Correspondence\Memo\M_19_11-22 Area 3
Const - Ph3_AMP.docx
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Recommended Action:
Staff recommends for the City Services Committee approve the following:
1. Authorizing execution of a Master Service Agreement with Hampton, Lenzini and
Renwick, Inc. (HLR) and Resolution 19-122-R.
2. Authorizing execution of Task Order #1 for Construction Engineering with HLR in the
amount not-to-exceed $52,630.20 and Resolution 19-123-R.
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CITY OF BATAVIA, ILLINOIS RESOLUTION 19-122-R

CITY OF BATAVIA, ILLINOIS
RESOLUTION 19-122-R
APPROVING MASTER SERVICES AGREEMENT WITH
HAMPTON, LENZINI AND RENWICK, INC.
WHEREAS, the City of Batavia desires to enter into a Master Services Agreement with
Hampton, Lenzini and Renwick, Inc. provide civil engineering services related to infrastructure
maintenance and capital improvement projects.
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City
of Batavia, Kane and DuPage Counties, Illinois, as follows:
SECTION 1: That the Mayor and City Clerk are hereby authorized to execute a Master
Services Agreement with Hampton, Lenzini and Renwick, Inc attached hereto as Exhibit I.
PRESENTED to and PASSED by the City Council of the City of Batavia, Illinois, this
16th day of December, 2019.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 16th day of
December, 2019.
_______________________________
Jeffery D. Schielke, Mayor
Ward Aldermen
Ayes Nays Absent
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
Ayes
Nays
Total holding office: Mayor and 14 aldermen

ATTEST:
______________________________
Ellen Posledni, City Clerk

Abstain

Aldermen
Salvati
Wolff
Chanzit
Knopp
Beck
Russotto
Miller
Absent

Ayes

Nays

Absent

Abstentions

Abstain

EXHIBIT I
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT entered into this 16th day of December, 2019 by the CITY OF
BATAVIA, 100 North Island Ave, Batavia, IL 60510, hereinafter called the CITY, and
Hampton, Lenzini and Renwick, Inc., 380 Shepard Drive, Elgin, IL 60123, hereinafter
called the CONSULTANT.
WITNESSETH: That in consideration of the mutual covenants and agreements herein
contained, the parties hereto do mutually agree as follows:
1.

ENGAGEMENT OF CONSULTANT: The CITY, acting pursuant to its vested
authority, does hereby hire the CONSULTANT and the CONSULTANT agrees
to perform professional engineering, surveying, environmental science and
management services as requested by the CITY as more fully described and on
the terms provided herein below. Andrea Podraza or designated representative,
will act as the liaison for the CITY and Scott Rodseth, or designated
representative, will act as liaison for the CONSULTANT for administration of
this Agreement. This Agreement for Professional services can only be amended
or revised by a written agreement signed by both parties.
The relationship of the CONSULTANT to the CITY shall be that of an
independent CONSULTANT rendering professional services. The
CONSULTANT shall have no authority to execute contracts or to make
commitments on behalf of the CITY and nothing contained herein shall be
deemed to create the relationship of employer and employee or principal and
agent between the CITY and the CONSULTANT.

2.

CHARACTER AND EXTENT OF SERVICES: The CONSULTANT shall
perform certain professional engineering, surveying, environmental science and
management services as requested. Such services to include, but not limited to,
the following types of work:
- Engineering and surveying tasks for various municipal infrastructure
projects
- Development of studies, plans and reports
- Design plans and specifications and contract documents
- Resident engineering services during construction
- Assistance with matters related to streams and wetlands
- Reviews of various engineering plans on behalf of the city for both
public and private improvements.
The CONSULTANT shall at all times observe and comply with all laws,
ordinances, and regulations of the federal, state, and local governments, which
may in any manner affect the preparation of proposals or the performance of the
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CITY OF BATAVIA, ILLINOIS
RESOLUTION 19-123-R
AUTHORIZING EXECUTION OF TASK ORDER #1 FOR
CONSTRUCTION ENGINEERING SERVICES
FOR THE AREA 3 STORM SEWER SEPARATION – PHASE 3
WITH HAMPTON, LENZINI AND RENWICK, INC. (HLR)
WHEREAS, the City of Batavia has identified the need for a resident engineer for the
Area 3 Storm Sewer Separation – Phase 3; and
WHEREAS, in connection therewith, it is necessary and appropriate to retain
construction engineering services for construction purposes; and
WHEREAS, the City of Batavia had requested qualifications for initial final engineering
documents for sewer separation and sealed cost proposals on the project and reviewed and scored
the submitted qualifications then opened the sealed proposal; and
WHEREAS, HLR has submitted a proposal and was the most qualified based on both
qualifications and costs for the project; and
WHEREAS, the engineering firm of HLR has the appropriate expertise and experience
necessary to provide the professional construction engineering services; and
WHEREAS, the total cost of said construction engineering services is in the amount not
to exceed $152,630.20; and
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF BATAVIA AS FOLLOWS:
SECTION 1. That the Mayor and City Clerk are hereby authorized to execute Task
Order #1 for Construction Engineering Services with HLR, Elgin, Illinois, for construction
engineering services in the amount not-to-exceed $152,630.20. The Task Order is attached
hereto as Exhibit “1”.
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PRESENTED to and PASSED by the City Council of the City of Batavia, Illinois, this 16th day
of December, 2019.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 16th day of December, 2019.
_______________________________
Jeffery D. Schielke, Mayor

COUNCIL VOTE:
Ward Aldermen
Ayes Nays Absent
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
Ayes
Nays
Total holding office: Mayor and 14 aldermen

Abstain

Aldermen
Salvati
Wolff
Chanzit
Knopp
Beck
Russotto
Miller
Absent

Ayes

Nays

Absent

Abstain

Abstentions

ATTEST:

Ellen Posdleni, City Clerk
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CITY OF BATAVIA
DATE:
TO:
FROM:
SUBJECT:

November 22, 2019
Committee of the Whole - City Services 12/3/19
Andrea M. Podraza, P.E. – Assistant City Engineer
Resolution 19-122-R – Authorizing execution of a Master Service
Agreement with Hampton, Lenzini and Renwick, Inc. (HLR).
Resolution 19-123-R - Authorizing execution of Task Order #1 for
Construction Engineering for Area 3 with HLR in the amount not-toexceed $163,468.97

Project History
As part of the City of Batavia’s efforts to alleviate repeated drainage concerns and sewer back-ups
in area 3 of the combined sewer on City’s west side, the City Council allocated funds in the 2016
fiscal year to conduct a drainage study to improve this area. Rempe Sharpe completed Phase 1 –
Investigative Drainage and a report was presented to the Committee of the Whole in September
2016. Subsequently, WBK Engineering, LLC was selected to prepare the final engineering plans.
Since 2017, the City has been doing construction in phases to provide a separate storm sewer
system, completely removing the storm runoff flows from the sanitary sewer. In addition, the
watermain is also getting replaced in the residential areas of Area 3. This phase (3) will start where
construction started this spring, at Morton and Jefferson, and continue west on Morton past
Harrison, south on Jackson to Garfield and west on Garfield including a few small sections of
South Harrison as well.
Construction
The Area 3 Storm Sewer Separation – Phase 3 project bid will take place in early spring 2020.
Staff is preparing to have a resident engineer in place once Staff gets through all IEPA
requirements. As construction proceeds, local street closures will be in place on each block to
accommodate staging and construction. These closures will be in place mostly to increase safety
and productivity on the job site. Local access to immediate residence will be maintained. The
detours on Morton, Garfield, Jackson, Harrison and Jefferson will be posted.
The new sewer will tie into the last section of new storm sewer system installed in the manhole in
the Jefferson and Morton intersection. As we continue to install new storm sewer upstream (to the
west) the sanitary will continue to be separated. This project will be the last phase of the
construction of Area 3 and will impact the residents on Morton, Jackson, Harrison and Garfield.
Construction Engineering Services
The City prepared a shortlist of consultants for Construction Engineering Services in the spring of
2018. Since consultants have been busy and we have not been getting as many responses, Staff
decided to expand our list to the top 10 consultants in the list. Four of those consultants submitted
statements of qualifications and sealed cost proposals for this project. The submittals were due on
Friday, November 8, 2019. Staff reviewed and discussed the revised statement of qualifications,
individually updated scores and ranked the submittals, combined scores for an average score, and
then opened the sealed cost proposals. The consultant’s average scores based on qualifications
were then converted to a decimal (89% becomes .89) and proposed cost was divided by the
consultant’s score to arrive at an “adjusted cost.” The consultant with the lowest “adjusted cost”
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is recommended for award. The consultant with the lowest adjusted cost and being recommended
for this project is Hampton, Lenzini and Renwick, Inc. (HLR) of Elgin, IL.
Below is a summary of the consultant rankings that were solicited for qualifications and the cost
proposal:
Rank Based on
Rank Based on
Rank Based on
Both
Consultant
Qualifications &
Qualifications *
Cost Proposal **
Cost ***
Engineering Resource
3
2
2
Associates (ERA)
Hampton, Lenzini and Renwick,
1
3
1
Inc. (HLR)
Trotter

4

1

4

V3

2

4

3

* 1 indicates best qualified and 4 indicates least qualified
** 1 indicates lowest proposal cost and 4 indicates highest proposal cost
*** 1 indicates best desirable consultant based on both qualifications and cost and 4 indicates
least desirable consultant based on both qualifications and cost
City staff has not worked with HLR previously, but the designated staff has worked on a previous
phase of Area 3 (the outfall) with a former employer. The City was pleased with the thorough
review of the plans and is confident that HLR will be responsive, responsible and timely in
finishing submittals and alerting the City of any issues.
This project is being funded from a low interest loan from the IEPA for sewer separation for the
sanitary and storm sewer portion as well as for the watermain too.
Funding Breakdown
Below is the breakdown of funding source for this project:
Funding Source

Budget

Consultant
Amount

(Shortfall/)
Savings

Construction Engineering:
(breakdown by fund)
Drainage Capital Projects (33-34-6470)

$43,710

$36,936.51

$6,773.49

Sanitary Improvements (31-83-6473)

$43,710

$36,936.51

$6773.49

Water Improvements (30-71-6476)

$93,057

$78,757.18

14,299.82

$180,477.00

$152,630.20

$27,846.80

Total

The consultant services for construction engineering came in under the budgeted amount as shown
in the table above. This project’s construction engineering is being funded by 3 funds: watermain
and then a 50/50 split between storm and sanitary for the separation.
S:\Eng Shared\CIP\Stormwater\SWC_16_003_Area 2_3 St Sep\Phase III_Area 3\Correspondence\Memo\M_19_11-22 Area 3
Const - Ph3_AMP.docx
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Recommended Action:
Staff recommends for the City Services Committee approve the following:
1. Authorizing execution of a Master Service Agreement with Hampton, Lenzini and
Renwick, Inc. (HLR) and Resolution 19-122-R.
2. Authorizing execution of Task Order #1 for Construction Engineering with HLR in the
amount not-to-exceed $52,630.20 and Resolution 19-123-R.

S:\Eng Shared\CIP\Stormwater\SWC_16_003_Area 2_3 St Sep\Phase III_Area 3\Correspondence\Memo\M_19_11-22 Area 3
Const - Ph3_AMP.docx

CITY OF BATAVIA, ILLINOIS RESOLUTION 19-122-R

CITY OF BATAVIA, ILLINOIS
RESOLUTION 19-122-R
APPROVING MASTER SERVICES AGREEMENT WITH
HAMPTON, LENZINI AND RENWICK, INC.
WHEREAS, the City of Batavia desires to enter into a Master Services Agreement with
Hampton, Lenzini and Renwick, Inc. provide civil engineering services related to infrastructure
maintenance and capital improvement projects.
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City
of Batavia, Kane and DuPage Counties, Illinois, as follows:
SECTION 1: That the Mayor and City Clerk are hereby authorized to execute a Master
Services Agreement with Hampton, Lenzini and Renwick, Inc attached hereto as Exhibit I.
PRESENTED to and PASSED by the City Council of the City of Batavia, Illinois, this
16th day of December, 2019.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 16th day of
December, 2019.
_______________________________
Jeffery D. Schielke, Mayor
Ward Aldermen
Ayes Nays Absent
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
Ayes
Nays
Total holding office: Mayor and 14 aldermen

ATTEST:
______________________________
Ellen Posledni, City Clerk

Abstain

Aldermen
Salvati
Wolff
Chanzit
Knopp
Beck
Russotto
Miller
Absent

Ayes

Nays

Absent

Abstentions

Abstain

EXHIBIT I
AGREEMENT FOR PROFESSIONAL SERVICES

THIS AGREEMENT entered into this 16th day of December, 2019 by the CITY OF
BATAVIA, 100 North Island Ave, Batavia, IL 60510, hereinafter called the CITY, and
Hampton, Lenzini and Renwick, Inc., 380 Shepard Drive, Elgin, IL 60123, hereinafter
called the CONSULTANT.
WITNESSETH: That in consideration of the mutual covenants and agreements herein
contained, the parties hereto do mutually agree as follows:
1.

ENGAGEMENT OF CONSULTANT: The CITY, acting pursuant to its vested
authority, does hereby hire the CONSULTANT and the CONSULTANT agrees
to perform professional engineering, surveying, environmental science and
management services as requested by the CITY as more fully described and on
the terms provided herein below. Andrea Podraza or designated representative,
will act as the liaison for the CITY and Scott Rodseth, or designated
representative, will act as liaison for the CONSULTANT for administration of
this Agreement. This Agreement for Professional services can only be amended
or revised by a written agreement signed by both parties.
The relationship of the CONSULTANT to the CITY shall be that of an
independent CONSULTANT rendering professional services. The
CONSULTANT shall have no authority to execute contracts or to make
commitments on behalf of the CITY and nothing contained herein shall be
deemed to create the relationship of employer and employee or principal and
agent between the CITY and the CONSULTANT.

2.

CHARACTER AND EXTENT OF SERVICES: The CONSULTANT shall
perform certain professional engineering, surveying, environmental science and
management services as requested. Such services to include, but not limited to,
the following types of work:
- Engineering and surveying tasks for various municipal infrastructure
projects
- Development of studies, plans and reports
- Design plans and specifications and contract documents
- Resident engineering services during construction
- Assistance with matters related to streams and wetlands
- Reviews of various engineering plans on behalf of the city for both
public and private improvements.
The CONSULTANT shall at all times observe and comply with all laws,
ordinances, and regulations of the federal, state, and local governments, which
may in any manner affect the preparation of proposals or the performance of the
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CITY OF BATAVIA, ILLINOIS
RESOLUTION 19-123-R
AUTHORIZING EXECUTION OF TASK ORDER #1 FOR
CONSTRUCTION ENGINEERING SERVICES
FOR THE AREA 3 STORM SEWER SEPARATION – PHASE 3
WITH HAMPTON, LENZINI AND RENWICK, INC. (HLR)
WHEREAS, the City of Batavia has identified the need for a resident engineer for the
Area 3 Storm Sewer Separation – Phase 3; and
WHEREAS, in connection therewith, it is necessary and appropriate to retain
construction engineering services for construction purposes; and
WHEREAS, the City of Batavia had requested qualifications for initial final engineering
documents for sewer separation and sealed cost proposals on the project and reviewed and scored
the submitted qualifications then opened the sealed proposal; and
WHEREAS, HLR has submitted a proposal and was the most qualified based on both
qualifications and costs for the project; and
WHEREAS, the engineering firm of HLR has the appropriate expertise and experience
necessary to provide the professional construction engineering services; and
WHEREAS, the total cost of said construction engineering services is in the amount not
to exceed $152,630.20; and
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF BATAVIA AS FOLLOWS:
SECTION 1. That the Mayor and City Clerk are hereby authorized to execute Task
Order #1 for Construction Engineering Services with HLR, Elgin, Illinois, for construction
engineering services in the amount not-to-exceed $152,630.20. The Task Order is attached
hereto as Exhibit “1”.
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PRESENTED to and PASSED by the City Council of the City of Batavia, Illinois, this 16th day
of December, 2019.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 16th day of December, 2019.
_______________________________
Jeffery D. Schielke, Mayor

COUNCIL VOTE:
Ward Aldermen
Ayes Nays Absent
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
Ayes
Nays
Total holding office: Mayor and 14 aldermen

Abstain

Aldermen
Salvati
Wolff
Chanzit
Knopp
Beck
Russotto
Miller
Absent

Ayes

Nays

Absent

Abstain

Abstentions

ATTEST:

Ellen Posdleni, City Clerk
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CITY OF BATAVIA
DATE:

November 26, 2019

TO:

Committee of the Whole (CS) – 12/3/2019 COW

FROM:

Timothy Grimm, P.E., Sr Civil Engineer

SUBJECT:

Prairie Street Reconstruction Project (Pine Street to the BNSF RR)
•

Resolution 19-124-R - Authorizing execution of the Construction
Engineering Services Agreement for Federal Participation in the
amount of $313,872.79 for Prairie Street Reconstruction Phase 3
Construction Engineering Services with V3 Companies

•

Resolution 19-125-R - Authorizing execution of the Local Agency
Agreement with IDOT for Federal Participation for Prairie Street
Reconstruction Project

Background
The City of Batavia has been awarded Federal funding through the Kane-Kendall Council of
Mayors (KKCOM) for the reconstruction of Prairie Street, between Wilson Street and Pine Street.
Phase 2 Engineering plans and special provisions are currently being finalized and will be under
review by the Illinois Department of Transportation (IDOT). Plans and are expected to be approved
by IDOT in January 2020.
The project consists of reconstruction of the existing roadway along Prairie Street between Pine
Street and the BNSF Railroad ROW just north of Webster Street. This includes one 10-foot driving
lane in each direction along with a 4-foot dedicated bike lane included along both sides of Prairie
Street from Pine Street to just north of Webster Street. The new pavement section will be a face-toface roadway width of 30 feet. Sidewalks with a width of 5 feet will be reconstructed adjacent to
parkways along each side of Prairie Street from Pine Street to the south BNSF Railroad ROW.
The storm sewer branch lines will be reconstructed throughout the project limits with curb inlets
added at intersections and mid-block locations. The total replacement of the water main throughout
the project limits is also planned.
Phase 2 Design Engineering plans are near completion and anticipated to be put on the March 2020
letting. Illinois Department of Transportation (IDOT) is currently reviewing the design and will
provide comments to make final revision for March letting. In addition to the engineering we are also
pursuing temporary construction easements from property owners. We hope to stay on schedule and
have all temp easements in place so that the project can begin during late Spring and be substantially
completed before the end of 2020.
The following table illustrates the construction and construction engineering totals and breakdown of
Local, State and Federal Funding. Please note that, the construction cost is an engineer’s estimate
based on the design submitted to IDOT.
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Prairie Street Construction
Prairie Street Construction Engineering
Non-Participating Construction Items
(Watermain Related Items)
Non-Participating Construction Engineering Services
(Watermain Related Items)
TOTALS

Federal
Participation

Batavia Share

%
(Federal/
Local)

Grand Total

$1,668,750

$556,250

75/25

$2,225,000

$187,500

$62,500

75/25

$250,000

$0

$995,000

0/100

$995,000

$0

$65,000

0/100

$65,000

$1,856,250

$1,678,750

$3,535,000

Construction Schedule
1. Letting: This project will be let by IDOT on March 6, 2020.
2. Anticipated Construction Start: Typically, it will take around 2 months to get all contracts
executed, hold a preconstruction meeting and begin construction. Currently, we anticipate
construction to begin sometime in May/June 2020.
Construction Engineering Services with V3 Companies
In September, City Staff requested “Statement of qualifications (SOQ)” for phase 3 construction
engineering services on our website, following the state required QBS process. The SOQ requested
that consultants demonstrate their experience in roadway reconstruction experience.
Five firms submitted Statement of Qualifications and are listed below by ranking, with the highest
qualified firm listed first.
• V3
• CMT
• HR Green
• Baxter & Woodman
• BLA
Following the Qualified Based Selection method, staff negotiated a contract with V3 Companies of
Woodridge in the amount of $313,872.79. Federal funding has been awarded to the City to pay up
to $187,500 of this amount. The remaining portion in the amount of $127,500 and any additional
amount above will be the City’s responsibility.
The City will be the lead agency for the construction engineering portion of the project and will be
invoicing IDOT for their share of the amounts payable.
V3 has significant experience performing construction inspection and has successfully completed
several federally funded projects through IDOT. The City had a very positive experience working
with V3 on the recently completed Deerpath Road and Main Street Intersection Improvement project.
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In order to receive IDOT funding, the City must submit the negotiated preliminary hours, the
preliminary cost, and the Construction Engineering Services Agreement for Federal Participation to
IDOT. IDOT will then review the negotiated hours and cost and make any adjustments as necessary.
Staff recommends approving the IDOT Construction Engineering Services Agreement for Federal
Participation for the Prairie Street Reconstruction in an amount not to exceed $313,872.79, with V3
Companies Inc. subject to the Illinois Department of Transportation’s review and approval.
In addition, Staff also recommends approval of the Local Agency Agreement for Federal
Participation. By executing this agreement, the City is providing commitment that enough funds
have been set aside to cover the local share of the project cost and additional funds will be
appropriate, if required, to cover the Local Agency’s total participation cost. Based on the
preliminary estimates, the federal participation for construction and construction engineering will be
capped at $1,856,250. The City’s portion is now estimated at $1,678,750 including the nonparticipating (water-main related) construction and construction engineering.
The Local Agency Agreement for Federal Participation amount will be subject to the Illinois
Department of Transportation’s review and actual construction costs.
Recommended Committee Action
Staff recommends that the Committee of the Whole approve the following:
1. Resolution 19-124-R - Authorizing execution of the Construction Engineering Services
Agreement for Federal Participation in the amount of $313,872.79 for Prairie Street
Reconstruction Phase 3 Construction Engineering Services with V3 Companies
2. Resolution 19-125-R- Authorizing execution of the Local Agency Agreement for Federal
Participation for Prairie Street Reconstruction Project.

CITY OF BATAVIA, ILLINOIS
RESOLUTION 19-124-R
AUTHORIZING EXECUTION OF THE
CONSTRUCTION ENGINEERING SERVICES FOR FEDERAL
PARTICIPATION FOR PRAIRIE STREET RECONSTRUCTION
PROJECT WITH THE V3 COMPANIES.
WHEREAS, the City of Batavia has applied for STP funds in connection with the Prairie
Street Reconstruction Project; and
WHEREAS, the City of Batavia will receive up to 75% Federal Participation of the STP
or maximum $1,856,250.00, for use in the construction and construction engineering services for
the Prairie Street Reconstruction Project; and
WHEREAS, the City of Batavia has identified the need for a resident engineer for the
Prairie Street Reconstruction Project; and
WHEREAS, in connection therewith, it is necessary and appropriate to retain
construction engineering services for construction purposes; and
WHEREAS, the engineering firm of V3 Companies has the appropriate expertise and
experience necessary to provide the professional engineering services; and
WHEREAS, V3 Companies has submitted a proposal for said services which is fair and
reasonable; and
WHEREAS, the estimated total cost of said engineering services is $313,872.79 which
amount is subject to final adjustments and approval by the Illinois Department of Transportation;
and
WHEREAS, it is necessary for the City to authorize the services prior to the time of the
final adjustments and approval by the Illinois Department of Transportation; and
WHEREAS, the total cost of said construction Engineering Services will be divided
between $187,500 Federal Funding and the remaining amount by the City of Batavia, currently
estimated to be $126,373 (One Hundred Twenty Six Thousand Three Hundred Seventy Three
dollars). In the case that the project exceeds this amount, the City will be responsible for the
dollar amount above and beyond the project estimate; and
WHEREAS, it is necessary that the City of Batavia demonstrate that sufficient funds
have been set aside to cover the City’s local share should the project exceed the project estimate
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CITY OF BATAVIA, ILLINOIS RESOLUTION 19-124-R
or scope by executing the Construction Engineering Services Agreement for Federal
Participation with V3 Companies;
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CITY OF BATAVIA, ILLINOIS RESOLUTION 19-124-R
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL
OF THE CITY OF BATAVIA AS FOLLOWS:
SECTION 1. That the Mayor and City Clerk are hereby authorized to execute the
Construction Engineering Services for Federal Participation with V3 Companies in the amount
of $313,872.79, which amount is subject to final adjustments and approval by the Illinois
Department of Transportation. The Construction Engineering Services Agreement for Federal
Participation is attached hereto as Exhibit “1”.
PRESENTED to and PASSED by the City Council of the City of Batavia, Illinois, this 16h day
of December, 2019.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 16th day of December, 2019.

_______________________________
Jeffery D. Schielke, Mayor
COUNCIL VOTE:
Ward Aldermen
Ayes Nays Absent
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
Ayes
Nays
Total holding office: Mayor and 14 aldermen

Abstain

Aldermen
Salvati
Wolff
Chanzit
Knopp
Beck
Russotto
Miller
Absent

Ayes

Nays

Absent

Abstain

Abstentions

ATTEST:

Ellen Posdleni, City Clerk
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EXHIBIT 1

Exhibit C
Federal Qualification Based Selection (QBS) Checklist

Local Public Agency
Section Number
Project Number
Job Number

City of Batavia_
16-00086-00-FP_
XBJH(703)_
C-91-146-17_

The LPA must complete Exhibit C, if federal funds are used for this engineering agreement and the value will exceed $25,000.
The LPA must follow federal small purchase procedures, if federal funds are used and the engineering agreement has a value
less than $25,000.
Form Not Applicable (engineering services less than $25,000)

1.

Do the written QBS policies and procedures discuss the initial administration (procurement, management, and
administration) concerning engineering and design related consultant services?
Yes
No

2.

Do the written QBS policies and procedures follow the requirements as outlined in Section 5-5 and specifically Section
5-5.06(e) of the BLRS Manual?
Yes
No

3.
4.
5.

If no, IDOT’s approval date:
_
Was the scope of services for this project clearly defined?

Yes

No

Was public notice given for this project?
Yes
No
Due date of submittal: 10/23/2019_
Method(s) used for advertisement and dates of advertisement: Posted on the City Website September 30, 2019_
thru October 23, 2019_
Do the written QBS policies and procedures cover conflicts of interest?
Yes
No

6.

Do the written QBS policies and procedures use covered methods of verification for suspension and debarment?
Yes
No

7.

Do the written QBS policies and procedures discuss the method of evaluation?
Yes
No
Criteria for this project
Weighting
Criteria for this project
Weighting
Qual/Expe in road reconstruction_ 25 %
Qual/Exp with Quality Assurance_ 10%
Qual/Expe of Prject Personnel_
20 %
Completeness of Proposal_
10%
Qual/Exp to coordinate Utilities_
20 %
_
%
Projec Approach/Understanding_ 15 %
_
%
Do the written QBS policies and procedures discuss the method of selection?
Yes
No
Selection committee (titles) for this project: City Engineer, Assistant City Engineer, Senior Civil Engineer_
Civil Engineer_
Top three consultants selected for this project in order: 1) V3_
2) CMT_
3) HR Green_
If less than 3 responses were received, IDOT’s approval date:
_
Was an estimated cost of engineering for this project developed in-house prior to contract negotiation?
Yes
No

8.

9.
10.

Were negotiations for this project performed in accordance with federal requirements?

11.

Were acceptable costs for this project verified?
Yes
No
LPA will rely on IDOT review and approval of costs.

12.

Do the written QBS policies and procedures cover review and approving for payment, before forwarding the request
for reimbursement to IDOT for further review and approval?
Yes
No

13.

Do the written QBS policies and procedures cover ongoing and finalizing administration of the project (monitoring,
evaluation, closing-out a contract, record retention, responsibility, remedies to violations or breaches to a contract,
and resolution of disputes)?
Yes
No
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EXHIBIT "B"
TASK ORDER NO.

REGARDING GENERAL AGREEMENT BETWEEN CITY OF BATAVIA
AND
V3 COMPANIES

Project Description:
The Consultant will provide Phase 3 Construction Observation and material testing services
for the proposed Prairie Street Reconstruction Project from Pine Street north to the BNSF
tracks.

Scope of Services:
Preconstruction Tasks
1. Establish the Contract Inspector’s Checklist for Contract Administration as
guidelines to follow. All references to the Illinois Department of Transportation
shall be to equivalent the City of Batavia, as applicable.
2. Attend the IDOT coordinated preconstruction meeting with all interested
parties to discuss goals, objectives, and issues the City of Batavia or any other
jurisdictional governmental agencies may have.
3. Become familiarized with all project permits and requirements needed for
construction.
4. Document existing conditions with digital photographs and videotape. Save
photos on a CD for reference by the City of Batavia.
5. Conduct a utility meeting with all affected utilities and verify relocation
schedules if not already performed.
6. Review the plans and specifications in depth, verifying quantities, elevations
and dimensions relevant to the project. Identify potential conflicts or issues
and develop solutions prior to construction.
7. Review t h e contractor’s proposed construction schedule for compliance
with contract. Submittals should be included on this schedule as well as all
major
subcontractors
(underground,
landscape,
etc).
Provide
recommendations to the City of Batavia and IDOT.
8. Check and approve project submittals/shop drawings/working drawings for
compliance
with standards and contract documents. Forward
recommendations to the City of Batavia representative, and coordinate.
9. Conduct a materials meeting to identify material sources, establish back-up
sources, and develop an overall plan for materials acceptance.
10. Field books, quantity books, diary, and all other forms of proper project

documentation shall be set up.
11. Review the proposed suppliers and sub-contractors. Make recommendations to
the City of Batavia and IDOT regarding the suitability of the subcontractors
for the project.
12. Prepare a maintenance of traffic checklist. Review MOT for possible
improvements and highlight areas of concern.
13. Assist t h e J . B . N e l s o n S c h o o l , bus companies, mailman and
emergency vehicles with establishing alternate routes during construction.
14. Prepare a project contact list with names, addresses, phone numbers, and fax
numbers for all contractors, subcontractors, and suppliers for the project. Also
provide 24-hour contact numbers for applicable parties.
15. Work with the contractor to agree on earthwork quantities (excluding
undercut) prior to construction.
16. Verify all control points for project layout and provide confirmation to the City
and Contractor.
17. Review record drawing requirements with the contractor.
Construction Tasks
1. Provide a resident engineer for required daily activities such as: observing the
progress and quality of the work and determining if the work is proceeding in
accordance with the contract documents. Maintaining a site presence at all
times when the contractor is working. Disapproving any work failing to
conform to the contract documents and immediately inform City of Batavia
representative. Verifying that there are no deviations from the contract
documents unless authorized by City of Batavia representative. Provide all
documentation, as required.
2. Keep inspector’s daily reports and quantity book records up to date. Also
maintain project diary noting all necessary observations. Advise if contactor
is falling behind schedule
3. Maintain a submittal log and check status to ensure timely approval.
4. Maintain orderly files of all relevant project documents so that they can be
easily accessed.
5. Perform quantity measurements to prepare pay estimates and change orders to
review with contractor and submit to City of Batavia and IDOT for approval
and processing of payment.
6. Chair weekly progress meetings with prepared agenda.
7. Provide a weekly summary report of the work completed by the contractor
and hours spent/remaining by the Consultant.
8. Discuss a truck route for all construction and delivery equipment to use
with all contractors and monitor that the route is used.
9. Provide liaison functions related to coordination of contractors, utilities,
school di st ri ct , an d other agencies and property owners engaged or
affected by the project.
10. Provide coordination with utility companies for conflicts and/or resolutions.
11. Maintain daily contact with contractor to monitor schedule and recommend
actions that should be taken if falling behind.
12. Administer and review requests for information from the Contractor, and
provide input on minor design related changes.

13. Maintain daily contact with the utility companies and their contractors to
monitor concurrence with proposed schedules. A majority of the work should
be completed prior to start of construction.
14. Maintain daily contact with City of Batavia representative to inform on all
relevant project information.
15. Inspect, document, and inform the contractor and the City of Batavia of the
adequacy of the establishment and maintenance of traffic control. Perform all
necessary traffic control checks. Document deficiencies and contractor
response to notice of deficiencies. Inform City of Batavia of such deficiencies
and if contractor does not correct them, enforce as the contract stipulates.
16. Provide Quality Assurance services in accordance with IDOT QC/QA
practices and procedures (contractor will provide QC). Provide necessary
coordination of qualified personnel to perform work for all materials
inspection.
17. Obtain and test soil, asphalt, concrete, and aggregate s a m p l e s to perform
necessary testing to fulfill QA / geotechnical requirements. Reports shall
be prepared in a timely manner and coordinated with QC data. The consultant
shall fulfill the requirements as the QA manager. Coordinate all partial and
final materials documentation with IDOT.
18. Verify and check contractor layout. Establish a staking verification program
with the Contractor to ensure staking is completed in a timely manner.
19. Provide to the City of Batavia a b r i e f w e e k l y p r o j e c t s u m m a r y f o r
the City’s project manager to post to the City’s website, E blast and social media.
20. P r o j e c t s c h e d u l e , changeable message board information and website
notices should be updated on a weekly basis.
21. Prepare minutes of all meetings and distribute to the appropriate parties.
22. Maintain set of working drawings as construction is progressing.
23. Provide the necessary equipment, instruments, supplies, transportation, and
personnel required to perform duties of the project team.
24. Maintain and periodically transmit to contractor a running punch list to expedite
project close out.
25. Obtain material acceptance certifications as materials are incorporated into the
project to expedite project closeout. Withhold payment until material
inspection and certifications are provided.
26. Monitor and enforce all OSHA safety regulations to ensure they are followed
by the consultant and sub-consultant staff.
27. Monitor and document erosion control and ensure conformity with the
plans and N P D E S standards.
Post Construction Tasks
1. Perform a final inspection with the Batavia representatives, contractor, a n d
IDOT to finalize a punch list. Document the items in the final punch list and
submit them to the contractor for close out. Verify completion of all work and
provide a recommendation to City of Batavia, and complete final IDOT
documentation.
2. Obtain and review record drawings to ensure compliance with requirements
established in the preconstruction phase. Review Contractor’s final as-builts

3.
4.
5.
6.
7.
8.

and approve it on behalf of the City. Obtain the final as-builts in a hard copy
form and on CD.
Complete a contractor performance evaluation.
Verify that all documentation is accomplished and that all material
inspections and certifications have been accounted for and are complete.
Coordinate and participate in a final audit of project files by IDOT.
Provide all documentation associated with the final balancing change order
and final pay estimate.
Close out the project with the City within 120 days of project completion.
Provide all documentation associated with the final balancing change order
and final pay estimate, and final close-out documentation to IDOT/FHWA
requirements.

Time of Performance:
Construction is expected to commence in June of 2020 with a duration of 24 weeks to the
final completion date of November 15, 2020. Construction engineering services are
expected to commence in May/June of 2020 and extend into winter 2021 with postconstruction activities.

CITY OF BATAVIA
DATE:

November 26, 2019

TO:

Committee of the Whole (CS) – 12/3/2019 COW

FROM:

Timothy Grimm, P.E., Sr Civil Engineer

SUBJECT:

Prairie Street Reconstruction Project (Pine Street to the BNSF RR)
•

Resolution 19-124-R - Authorizing execution of the Construction
Engineering Services Agreement for Federal Participation in the
amount of $313,872.79 for Prairie Street Reconstruction Phase 3
Construction Engineering Services with V3 Companies

•

Resolution 19-125-R - Authorizing execution of the Local Agency
Agreement with IDOT for Federal Participation for Prairie Street
Reconstruction Project

Background
The City of Batavia has been awarded Federal funding through the Kane-Kendall Council of
Mayors (KKCOM) for the reconstruction of Prairie Street, between Wilson Street and Pine Street.
Phase 2 Engineering plans and special provisions are currently being finalized and will be under
review by the Illinois Department of Transportation (IDOT). Plans and are expected to be approved
by IDOT in January 2020.
The project consists of reconstruction of the existing roadway along Prairie Street between Pine
Street and the BNSF Railroad ROW just north of Webster Street. This includes one 10-foot driving
lane in each direction along with a 4-foot dedicated bike lane included along both sides of Prairie
Street from Pine Street to just north of Webster Street. The new pavement section will be a face-toface roadway width of 30 feet. Sidewalks with a width of 5 feet will be reconstructed adjacent to
parkways along each side of Prairie Street from Pine Street to the south BNSF Railroad ROW.
The storm sewer branch lines will be reconstructed throughout the project limits with curb inlets
added at intersections and mid-block locations. The total replacement of the water main throughout
the project limits is also planned.
Phase 2 Design Engineering plans are near completion and anticipated to be put on the March 2020
letting. Illinois Department of Transportation (IDOT) is currently reviewing the design and will
provide comments to make final revision for March letting. In addition to the engineering we are also
pursuing temporary construction easements from property owners. We hope to stay on schedule and
have all temp easements in place so that the project can begin during late Spring and be substantially
completed before the end of 2020.
The following table illustrates the construction and construction engineering totals and breakdown of
Local, State and Federal Funding. Please note that, the construction cost is an engineer’s estimate
based on the design submitted to IDOT.
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Prairie Street Construction
Prairie Street Construction Engineering
Non-Participating Construction Items
(Watermain Related Items)
Non-Participating Construction Engineering Services
(Watermain Related Items)
TOTALS

Federal
Participation

Batavia Share

%
(Federal/
Local)

Grand Total

$1,668,750

$556,250

75/25

$2,225,000

$187,500

$62,500

75/25

$250,000

$0

$995,000

0/100

$995,000

$0

$65,000

0/100

$65,000

$1,856,250

$1,678,750

$3,535,000

Construction Schedule
1. Letting: This project will be let by IDOT on March 6, 2020.
2. Anticipated Construction Start: Typically, it will take around 2 months to get all contracts
executed, hold a preconstruction meeting and begin construction. Currently, we anticipate
construction to begin sometime in May/June 2020.
Construction Engineering Services with V3 Companies
In September, City Staff requested “Statement of qualifications (SOQ)” for phase 3 construction
engineering services on our website, following the state required QBS process. The SOQ requested
that consultants demonstrate their experience in roadway reconstruction experience.
Five firms submitted Statement of Qualifications and are listed below by ranking, with the highest
qualified firm listed first.
• V3
• CMT
• HR Green
• Baxter & Woodman
• BLA
Following the Qualified Based Selection method, staff negotiated a contract with V3 Companies of
Woodridge in the amount of $313,872.79. Federal funding has been awarded to the City to pay up
to $187,500 of this amount. The remaining portion in the amount of $127,500 and any additional
amount above will be the City’s responsibility.
The City will be the lead agency for the construction engineering portion of the project and will be
invoicing IDOT for their share of the amounts payable.
V3 has significant experience performing construction inspection and has successfully completed
several federally funded projects through IDOT. The City had a very positive experience working
with V3 on the recently completed Deerpath Road and Main Street Intersection Improvement project.
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In order to receive IDOT funding, the City must submit the negotiated preliminary hours, the
preliminary cost, and the Construction Engineering Services Agreement for Federal Participation to
IDOT. IDOT will then review the negotiated hours and cost and make any adjustments as necessary.
Staff recommends approving the IDOT Construction Engineering Services Agreement for Federal
Participation for the Prairie Street Reconstruction in an amount not to exceed $313,872.79, with V3
Companies Inc. subject to the Illinois Department of Transportation’s review and approval.
In addition, Staff also recommends approval of the Local Agency Agreement for Federal
Participation. By executing this agreement, the City is providing commitment that enough funds
have been set aside to cover the local share of the project cost and additional funds will be
appropriate, if required, to cover the Local Agency’s total participation cost. Based on the
preliminary estimates, the federal participation for construction and construction engineering will be
capped at $1,856,250. The City’s portion is now estimated at $1,678,750 including the nonparticipating (water-main related) construction and construction engineering.
The Local Agency Agreement for Federal Participation amount will be subject to the Illinois
Department of Transportation’s review and actual construction costs.
Recommended Committee Action
Staff recommends that the Committee of the Whole approve the following:
1. Resolution 19-124-R - Authorizing execution of the Construction Engineering Services
Agreement for Federal Participation in the amount of $313,872.79 for Prairie Street
Reconstruction Phase 3 Construction Engineering Services with V3 Companies
2. Resolution 19-125-R- Authorizing execution of the Local Agency Agreement for Federal
Participation for Prairie Street Reconstruction Project.

CITY OF BATAVIA, ILLINOIS
RESOLUTION 19-125-R
AUTHORIZING EXECUTION OF THE
LOCAL AGENCY AGREEMENT FOR FEDERAL PARTICIPATION FOR
PRAIRIE STREET RECONSTRUCTION PROJECT WITH THE ILLINOIS
DEPARTMENT OF TRANSPORTATION
WHEREAS, the City of Batavia has applied for STP funds in connection with the Prairie
Street Reconstruction Project; and
WHEREAS, the City of Batavia will receive up to 75% Federal Participation of the STP
or maximum $1,856,250.00, for use in the construction and construction engineering services for
the Prairie Street Reconstruction Project; and
WHEREAS, the total cost of said construction and construction Engineering Services is
estimated to be $3,535,000.00 and will be divided $1,856,250.00 Federal Funding and the
remaining amount by the City of Batavia, currently estimated to be $1,678,750.00 (One million
Six Hundred Seventy-Eight Thousand Seven Hundred Fifty Dollars). In the case that the project
exceeds this amount, the City will be responsible for the dollar amount above and beyond the
project estimate; and
WHEREAS, it is necessary that the City of Batavia demonstrate that sufficient funds
have been set aside to cover the City’s local share should the project exceed the project estimate
or scope by executing the Local Agency Agreement for Federal Participation with the Illinois
Department of Transportation; and
WHEREAS, the estimated sum (as aforesaid) is subject to adjustments based upon the
actual construction costs;
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CITY OF BATAVIA, ILLINOIS RESOLUTION 19-125-R
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY COUNCIL
OF THE CITY OF BATAVIA AS FOLLOWS:
SECTION 1. That the Mayor and City Clerk are hereby authorized to execute the Local
Agency Agreement for Federal Participation with the Illinois Department of Transportation
attached hereto as Exhibit “1”.
PRESENTED to and PASSED by the City Council of the City of Batavia, Illinois, this 16th day
of December, 2019.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 16th day of December, 2019.

_______________________________
Jeffery D. Schielke, Mayor
COUNCIL VOTE:
Ward Aldermen
Ayes Nays Absent
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
Ayes
Nays
Total holding office: Mayor and 14 aldermen

Abstain

Aldermen
Salvati
Wolff
Chanzit
Knopp
Beck
Russotto
Miller
Absent

Ayes

Nays

Absent

Abstain

Abstentions

ATTEST:

Ellen Posdleni, City Clerk
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EXHIBIT 1

Local Public Agency Agreement
for Federal Participation
LOCAL PUBLIC AGENCY
Local Public Agency

County

Section Number

City of Batavia

Kane

16-00086-00-FP

ITEP, SRTS, HSIP Number(s)

Fund Type

MPO Name

09-11-0025

STU
Construction on State Letting
Construction
Job Number

MPO TIP Number

Project Number

Construction Local Letting
Engineering
Job Number

Day Labor

Local Administered Engineering
Right of Way
Job Number

Project Number

Right-of-Way

Project Number

C-91-146-17 XBJH703
This Agreement is made and entered into between the above local public agency, hereinafter referred to as the "LPA" and the State of
Illinois, acting by and through its Department of Transportation, hereinafter referred to as "STATE". The STATE and LPA jointly propose to
improve the designated location as described below. The improvement shall be consulted in accordance with plans prepared by, or on
behalf of the LPA and approved by the STATE using the STATE's policies and procedures approved and/or required by the Federal
Highway Administration, hereinafter referred to as "FHWA".

LOCATION
Stationing
Local Street/Road Name

Key Route

Length

From

To

Prairie Street

FAU 2511

0.43 miles

0.03

0.46

Location Termini

South of BNSF RR ROW to Pine Street
Existing Structure Number(s)

Current Jurisdiction

Add Location

City of Batavia

Remove

PROJECT DESCRIPTION

The proposed improvements along Prairie Street between Pine Street and Webster Street includes one 14 foot
lane in each direction with a face-to-face roadway width of 30 feet. A 4-foot bike lane is included along both
sides of Prairie Street from Pine Street to Webster Street. Sidewalks with a width of 5 feet are proposed adjacent
to parkways along each side of Prairie Street from Pine Street to Webster Street.
LOCAL PUBLIC AGENCY APPROPRIATION - REQUIRED FOR STATE LET CONTRACTS
By execution of this Agreement the LPA attests that sufficient moneys have been appropriated or reserved by resolution or ordinance to
fund the LPA share of project costs. A copy of the authorizing resolution or ordinance is attached as an addendum.

METHOD OF FINANCING - (State-Let Contract Work Only)
Check One
METHOD A - Lump Sum (80% of LPA Obligation

)

Lump Sum Payment - Upon award of the contract for this improvement, the LPA will pay the STATE within thirty (30) calendar days of
billing, in lump sum, an amount equal to 80% of the LPA's estimated obligation incurred under this agreement. The LPA will pay to the
STATE the remainder of the LPA's obligation (including any nonparticipating costs) in a lump sum within thirty (30) calendar days of billing
in a lump sum, upon completion of the project based on final costs.
METHOD B Monthly Payments of
due by the
of each successive month.
Monthly Payments - Upon award of the contract for this improvement, the LPA will pay to the STATE a specified amount each month for
an estimated period of months, or until 80% of the LPA's estimated obligation under the provisions of the agreement has been paid. The
LPA will pay to the STATE the remainder of the LPA's obligation (including any nonparticipating costs) in a lump sum, upon completion of
the project based upon final costs.

METHOD C - LPA's Share $1,668,750.00

divided by estimated total cost multiplied by actual progress payment.

Progress Payments - Upon receipt of the contractor's first and subsequent progressive bills for this improvement, the LPA will pay to the
STATE within thirty (30) calendar days of receipt, an amount equal to the LPA's share of the construction cost divided by the estimated
total cost multiplied by the actual payment (appropriately adjust for nonparticipating costs) made to the contractor until the entire obligation
incurred under this agreement has been paid.
Printed 11/26/19
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Failure to remit the payment(s) in a timely manner as required under Methods A, B, or C shall allow the STATE to internally offset, reduce,
or deduct the arrearage from any payment or reimbursement due or about to become due and payable from the STATE to the LPA on this
or any other contract. The STATE at its sole option, upon notice to the LPA, may place the debit into the Illinois Comptroller's Offset
System (15 ILCS 405/10.05) or take such other and further action as may be required to recover the debt.

THE LPA AGREES:
1. To acquire in its name, or in the name of the STATE if on the STATE highway system, all right-of-way necessary for this project in
accordance with the requirements of Titles II and III of the Uniform Relocation Assistance and Real Property Acquisition Policies
Act of 1970, and established State policies and procedures. Prior to advertising for bids, the LPA shall certify to the STATE that all
requirements of Titles II and III of said Uniform Act have been satisfied. The disposition of encroachments, if any, will be
cooperatively determined by representatives of the LPA, the STATE, and the FHWA if required.
2. To provide for all utility adjustments and to regulate the use of the right-of-way of this improvement by utilities, public and private,
in accordance with the current Utility Accommodation Policy for Local Public Agency Highway and Street Systems.
3. To provide for surveys and the preparation of plans for the proposed improvement and engineering supervision during construction
of the proposed improvement.
4. To retain jurisdiction of the completed improvement unless specified otherwise by addendum (addendum should be accompanied
by a location map). If the improvement location is currently under road district jurisdiction, a jurisdictional addendum is required.
5. To maintain or cause to be maintained the completed improvement (or that portion within its jurisdiction as established by
addendum referred to in item 4 above) in a manner satisfactory to the STATE and the FHWA.
6. To comply with all applicable Executive Orders and Federal Highway Acts pursuant to the Equal Employment Opportunity and
Nondiscrimination Regulations required by the U.S. Department of Transportation.
7. To maintain for a minimum of 3 years after final project close out by the STATE, adequate books, records and supporting
documents to verify the amounts, recipients and uses of all disbursements of funds passing in conjunction with the contract. The
contract and all books, records, and supporting documents related to the contract shall be available for review and audit by the
Auditor General and the STATE. The LPA agrees to cooperate fully with any audit conducted by the Auditor General, the STATE,
and to provide full access to all relevant materials. Failure to maintain the books, records, and supporting documents required by
this section shall establish presumption in favor of the STATE for recovery of any funds paid by the STATE under the contract for
which adequate books, records and supporting documentation are not available to support their purported disbursement.
8. To provide if required, for the improvement of any railroad-highway grade crossing and rail crossing protection within the limits of
the proposed improvement.
9. To comply with Federal requirements or possibly lose (partial or total) Federal participation as determined by the FHWA.
10. (Local Contracts or Day Labor) To provide or cause to be provided all of the initial funding, equipment, labor, material and
services necessary to complete the project.
11. (Preliminary Engineering) In the event that right-of-way acquisition for, or construction of, the project for which this preliminary
engineering is undertaken with Federal participation is not started by the close of the tenth fiscal year following FHWA
authorization, the LPA will repay the STATE any Federal funds received under the terms of this agreement.
12. (Right-of-Way Acquisition) In the event construction has not commenced by the close of the twentieth fiscal year following FHWA
authorization using right-of-way acquired this agreement, the LPA will repay the STATE any Federal Funds received under the
terms of this agreement.
13. (Railroad Related Work) The LPA is responsible for the payment of the railroad related expenses in accordance with the LPA/
railroad agreement prior to requesting reimbursement from the STATE. Requests for reimbursement should be sent to the
appropriate IDOT District Bureau of Local Roads and Streets Office. Engineer's Payment Estimates shall be in accordance with
the Division of Cost.
14. Certifies to the best of its knowledge and belief that it's officials:
a. are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from covered
transactions by any Federal department or agency;
b. have not within a three-year period preceding this agreement been convicted of or had a civil judgment rendered against them
for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal,
State or local) transaction or contract under a public transaction; violation of Federal or State antirust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements receiving stolen property;
c. are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, Local) with
commission of any of the offenses enumerated in item (b) of this certification; and
d. have not within a three-year period preceding the agreement had one or more public transactions (Federal, State, Local)
terminated for cause or default.
15. To include the certifications, listed in item 14 above, and all other certifications required by State statutes, in every contract,
including procurement of materials and leases of equipment.
16. (STATE Contracts). That execution of this agreement constitutes the LPA's concurrence in the award of the construction contract
to the responsible low bidder as determined by the STATE.
17. That for agreements exceeding $100,000 in federal funds, execution of this agreement constitutes the LPA's certification that:
a. No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing
or attempting to influence an officer or employee of any agency, a member of congress, an officer or employee of congress, or
any employee of a member of congress in connection with the awarding of any federal contract, the making of any cooperative
agreement, and the extension, continuation, renewal, amendment or modification of any Federal contract, grant, loan or
cooperative agreement.
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b. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a member of congress, an officer or employee of congress or an employee of a
member of congress in connection with this federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit standard form - LLL, "Disclosure Form to Report Lobbying", in accordance with its instructions.
c. The LPA shall require that the language of this certification be included in the award documents for all subawards (including
subcontracts, subgrants and contracts under grants, loans and cooperative agreements), and that all subrecipients shall certify
and disclose accordingly.
18. To regulate parking and traffic in accordance with the approved project report.
19. To regulate encroachments on public rights-of-way in accordance with current Illinois Compiled Statutes.
20. To regulate the discharge of sanitary sewage into any storm water drainage system constructed with this improvement in
accordance with the current Illinois Compiled Statutes.
21. To comply with the federal Financial Integrity Review and Evaluation (FIRE) program, which requires States and subrecipients to
justify continued federal funding on inactive projects. 23 CFR 630.106(a)(5) defines an inactive project as a project in which no
expenditures have been charged against federal funds for the past twelve (12) months.
22. (Reimbursement Requests) For reimbursement requests the LPA will submit supporting documentation with each invoice.
Supporting documentation is defined as verification of payment, certified time sheets or summaries, vendor invoices, vendor
receipts, cost plus fix fee invoice, progress report, personnel and direct cost summaries, and other documentation supporting the
requested reimbursement amount (Form BLR 05621 should be used for consultant invoicing purposes). LPA invoice requests to
the STATE will be submitted with sequential invoice numbers by project.
23. (Final Invoice) The LPA will submit to the STATE a complete and detailed final invoice with applicable supporting
documentation of all incurred costs, less previous payments, no later than twelve (12) months from the date of completion of work
or from the date of the previous invoice, which ever occurs first. If a final invoice is not received within this time frame, the most
recent invoice may be considered the final invoice and the obligation of the funds closed. Form BLR 05613 (Engineering Payment
Record) is required to be submitted with the final invoice on the engineering projects.
24. (Project Closeout) The LPA shall provide the final report to the appropriate STATE district office within twelve (12) months of the
physical completion date of the project so that the report my be audited and approved for payment. If the deadline cannot be met,
a written explanation must be provided to the district prior to the end of the twelve (12) months documenting the reason and the
new anticipated date of completion. If the extended deadline is not met, this process must be repeated until the project is closed.
Failure to follow this process may result in the immediate close-out of the project and loss of further funding.
25. (Project End Date) For Preliminary Engineering projects the end date is ten (10) years from the execution date of the agreement.
For Right-of-Way projects the end date is fifteen (15) years from the execution date of the agreement. For Construction projects
the end date is five (5) years for projects under $1,000,000 or seven (7) years for projects over $1,000,000 from the execution
date of the agreement. Requests for time extensions and joint agreement amendments must be received and approved prior to
expiration of the project end date. Failure to extend the end date may result in the immediate close-out of the project and loss of
further funding.
26. (Single Audit Requirements) That if the LPA expends $750,000 or more a year in federal financial assistance they shall have an
audit made in accordance with 2 CFR 200. LPA's expending less than $750,000 a year shall be exempt from compliance. A copy
of the audit report must be submitted to the STATE (Office of Internal Audit, Room 201, 2300 South Dirksen Parkway, Springfield,
Illinois, 62764) within 30 days after the completion of the audit, but no later than one year after the end of the LPA's fiscal year.
The CFDA number for all highway planning and construction activities is 20.205.
27. That the LPA is required to register with the System for Award Management or SAM, which is a web-enabled government-wide
application that collects, validates, stores, and disseminates business information about the federal government's trading partners
in support of the contract award and the electronic payment processes. To register or renew, please use the following website:
https://www.sam.gov/SAM/
28. (Required Uniform Reporting) To comply with the Grant Accountability and Transparency Act (30 ILCS 708) that requires a
uniform reporting of expenditures. Uniform reports of expenditures shall be reported no less than quarterly using IDOT's BoBS
2832 form available on IDOT's web page under the "Resources" tab. Additional reporting frequency may be required based upon
specific conditions, as listed in the accepted Notice of State Award (NOSA). Specific conditions are based upon the award
recipient/grantee's responses to the Fiscal and Administrative Risk Assessment (ICQ) and the Programmatic Risk Assessment
(PRA).
NOTE: Under the terms of the Grant Funds Recovery Act (30 ILCS 705/4.1), "Grantor agencies may withhold or suspend the
distribution of grant funds for failure to file requirement reports" if the report is more than 30 calendar days delinquent, without any
approved written explanation by the grantee, the entity will be placed on the Illinois Stop Payment List. (Refer to the Grantee
Compliance Enforcement System for detail about the Illinois Stop Payment List: https://www.illinois.gov/sites/GATA/Pages/
ResourceLibrary.aspx)

THE STATE AGREES:
1. To provide such guidance, assistance, and supervision to monitor and perform audits to the extent necessary to assure validity of
the LPA's certification of compliance with Title II and III Requirements.
2. (State Contracts) To receive bids for construction of the proposed improvement when the plans have been approved by the
STATE (and FHWA, if required) and to award a contract for construction of the proposed improvement after receipt of a
satisfactory bid.
3. (Day Labor) To authorize the LPA to proceed with the construction of the improvement when agreed unit prices are approved,
and to reimburse the LPA for that portion of the cost payable from Federal and/or State funds based on the agreed unit prices
and engineer's pay estimates in accordance with the division of cost page.
Printed 11/26/19

Page 3 of 6

BLR 05310 (Rev. 10/03/19)

4. (Local Contracts) For agreements with federal and/or state funds in engineering, right-of-way, utility work and/or construction
work:
a. To reimburse the LPA for federal and/or state share on the basis of periodic billings, provided said billings contain sufficient
cost information and show evidence of payments by the LPA;
b. To provide independent assurance sampling and furnish off-site material inspection and testing at sources normally visited by
STATE inspectors for steel, cement, aggregate, structural steel, and other materials customarily tested by the STATE.

IT IS MUTUALLY AGREED:
1. Construction of the project will utilize domestic steel as required by Section 106.01 of the current edition of the Standard
Specifications for Road and Bridge Construction and federal Buy America provisions.
2. That this Agreement and the covenants contained herein shall become null and void in the event that the FHWA does not approve
the proposed improvement for Federal-aid participation within one (1) year of the date of execution of this agreement.
3. This agreement shall be binding upon the parties, their successors and assigns.
4. For contracts awarded by the LPA, the LPA shall not discriminate on the basis of race, color, national origin or sex in the award
and performance of any USDOT - assisted contract or in the administration of its DBE program or the requirements of 49 CFR
part 26. The LPA shall take all necessary and reasonable steps under 49 CFR part 26 to ensure nondiscrimination in the award
and administration of USDOT - assisted contracts. The LPA's DBE program, as required by 49 CFR part 26 and as approved by
USDOT, is incorporated by reference in this agreement. Upon notification to the recipient of its failure to carry out its approved
program, the STATE may impose sanctions as provided for under part 26 and may, in appropriate cases, refer the matter for
enforcement under 18 U.S. C 1001 and/or the Program Fraud Civil Remedies Act of 1986 (31 U.S.C 3801 et seq.). In the
absence of a USDOT - approved LPA DBE Program or on state awarded contracts, this agreement shall be administered under
the provisions of the STATE'S USDOT approved Disadvantaged Business Enterprise Program.
5. In cases where the STATE is reimbursing the LPA, obligation of the STATE shall cease immediately without penalty or further
payment being required if, in any fiscal year, the Illinois General Assembly or applicable federal funding source fails to appropriate
or otherwise make available funds for the work contemplated herein.
6. All projects for the construction of fixed works which are financed in whole or in part with funds provided by this agreement and/or
amendment shall be subject to the Prevailing Wage Act (820 ILCS 130/0.01 et seq.) unless the provisions of the act exempt its
application.
ADDENDA
Additional information and/or stipulations are hereby attached and identified below as being a part of this agreement.
1. Location Map

Division of Cost
3. Local Public Agency Resolution
2.

-

Add Row
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The LPA further agrees as a condition of payment, that it accepts and will comply with the applicable provisions set forth in this agreement
and all Addenda indicated above.

APPROVED

APPROVED
State of Illinois
Department of Transportation

Local Public Agency
Name of Official (Print or Type Name)

Omer Osman P.E., Acting Secretary

Date

By:
Director of Planning & Programming

Date

Director of Planning & Programming

Date

Philip C. Kaufmann, Chief Counsel

Date

Chief Fiscal Officer (CFO)

Date

Jeffrey Schielke
Title of Official

Mayor
Signature

Date

The above signature certifies the agency's Tin number is

366005785
Duns Number

conducting business as a Governmental Entity.

010242543

NOTE: if the LPA signature is by an APPOINTED official, a resolution authorizing said appointed official to execute this
agreement is required.
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ADDENDA NUMBER 2
Local Public Agency

County

Section Number

City of Batavia

Kane

16-00086-00-FP

Construction
Job Number

Project Number

C-91-146-17

XBJH703

Engineering
Job Number

Right of Way
Job Number

Project Number

Project Number

DIVISION OF COST
Federal Funds
Type of Work
- Participating Construction

Fund Type
STU

- Construction Engineering

STU

Amount
%
$1,668,750.00 75%

State Funds
Fund Type

$187,500.00 60%

- Non-Participating Construction

Amount

Local Public Agency
%

Fund Type
Local

Amount
%
$556,250.00 25%

Totals
$2,225,000.00

Local

$127,500.00 40%

$315,000.00

Local

$995,000.00 100%

$995,000.00

-

Total

$1,856,250.00

Total

Total

$1,678,750.00

$3,535,000.00

Add
If funding is not a percentage of the total place an asterisk (*) in the space provided for the percentage and explain below:

NOTE: The costs shown in the Division of Cost table are approximate and subject to change. The final LPA share is dependent on the final Federal and State participation. The actual
costs will be used in the final division of cost for billing and reimbursement.
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CITY OF BATAVIA
DATE:
TO:
FROM:
SUBJECT:

November 26, 2020
Committee of the Whole - City Services 12/3/2019
Timothy Grimm, P.E. – Sr Civil Engineer
Resolution 19-126-R - Authorizing execution of Task Order #4 for
Construction Engineering with Baxter & Woodman, Inc. for an amount
not-to-exceed $94,250.00.

Summary
The Engineering Division requested “Statement of Qualifications SOQ” for Construction
Engineering Services for the 2020 Ward 1 Storm Sewer Reconstruction construction project.
The project includes construction of large diameter storm sewer, watermain replacement,
concrete curb and gutter, sidewalk, and restoration among other items. The construction
engineering plans are now being finalized and we expect to advertise for bid in early 2020. The
construction completion for this project is anticipated for August 2020.
Project History
In 2016, the City of Batavia allocated funds to complete a thorough drainage study of the 1st
Ward on the east side due to repeated flooding events occurring in this area. The area of concern
is generally bound by Pine Street to the north, Raddant Road to the west, Giese Road to the south
and Kirk Road to the east. During the June 15, 2015 rain event this area experienced stormwater
back-ups that have not been seen in the past. There was water filling numerous streets within
this neighborhood, sometimes backing up into yards and an occasional house.
The preliminary engineering study was completed in 2016 and included a full investigation and
analysis on the storm sewer system in this area including the routing, sizing, any locations of
restrictions and hydraulic capacity of the storm sewer system including the culvert located under
the Kirk Road, where the system ultimately discharges to a channel. The results of the study
recommend replacement and upsizing of the existing storm sewer in several locations throughout
the study area.
The overall project final engineering was completed by WBK in 2018 and includes plans and
specifications for the construction of the new storm sewers within the project limits. Due to the
large size of the project construction will take over a four period. The first stage of work was
completed in 2018 and included storm sewer construction from the outfall south of Kirk and then
west along Giese stopping at the intersection of Larkspur Lane and Giese Road. In addition to
the new storm sewer, watermain was replaced due to the age of the pipe and history of frequent
breaks in this area.
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Construction
For 2020, the construction will include primarily 36-in diameter storm sewer replacement along
Chillem Drive and Rye Court. The new storm sewer will tie into the new storm sewers placed
this year and continue west along Chillem Dr beginning at Bluestem Lane and then stopping at
Raddant Rd while also including new storm sewer and curb inlets along Rye Ct.
Due to the large size of the project and the need for staging of equipment and materials, roads in
the construction zones will be closed to thru traffic.
In addition to the storm sewer work, 8-in diameter watermain and water services will also be
installed within the limits of the construction.
The remaining improvements for the Ward 1 storm sewer project are anticipated for construction
on Cardinal Ct, Orchard Ct, Bluestem Ln, and Raddant Road next year if funding is available.
We anticipate including in the construction bid package complete asphalt replacement of the
roadway within the construction limits of Chillem Drive and Rye Court.
Construction Engineering Services
Four consulting firms submitted statements of qualifications and sealed cost proposals for this
project. The submittals were due on Friday, November 8, 2019. Staff reviewed and discussed
the revised statement of qualifications, individually updated scores and ranked the submittals,
combined scores for an average score, and then opened the sealed cost proposals. The
consultant’s average scores based on qualifications were then converted to a decimal (89%
becomes .89) and proposed cost was divided by the consultant’s score to arrive at an “adjusted
cost.” The consultant with the lowest “adjusted cost” is recommended for award. The
consultant with the lowest adjusted cost and being recommended for this project is Baxter &
Woodman, Inc from Crystal Lake.
Below is a summary of the consultant rankings that were solicited for qualifications and the cost
proposal:
Consultant

Rank Based on
Qualifications *

Rank Based on Cost
Proposal **

Rank Based on Both
Qualifications & Cost
***

Baxter & Woodman

1

1

1

HLR

2

2

2

ERA Consultants

3

3

3

V3

4

4

4

* 1 indicates best qualified and 4 indicates least qualified
** 1 indicates lowest proposal cost and 4 indicates highest proposal cost
*** 1 indicates best desirable consultant based on both qualifications and cost and 4 indicates
least desirable consultant based on both qualifications and cost
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The City had selected Baxter & Woodman as the consultant to perform construction engineering
services on the 2019 Ward 1 storm sewer project. Baxter & Woodman performed very well on
this project this year and are very familiar with the project and well prepared to handle the
oversight on the 2020 Phase 3 construction. Based on the experience of their project team and
overall work history staff feels that they are very well qualified for this project.
Funding Breakdown
Below is the breakdown of funding source for this project:
Construction Engineering
Funding Source

Budget

Proposal Amount

(Shortfall/)
Savings

Drainage Capital Projects
(32-34-6470)

$59,000

$47,125

$11,875

Water Improvements
(30-71-6476)

$59,000

$47,125

$11,875

$118,000

$94,250

$23,750

Total

The consultant services for construction engineering came in under the budgeted amount as
shown in the table above. This project’s construction engineering is being funded by 50/50 by
two funds: Drainage Capital Improvements and Water Improvements.
Recommended Action:
Staff recommends for the City Services Committee approve the following:
1. Authorizing execution of Task Order #4 for Construction Engineering Services with
Baxter & Woodman, Inc. in the amount not-to-exceed $94,250.00 and Resolution
19-126-R.
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CITY OF BATAVIA, ILLINOIS
RESOLUTION 19-126-R
AUTHORIZING EXECUTION OF TASK ORDER #4 FOR
CONSTRUCTION ENGINEERING SERVICES FOR THE
2020 WARD 1 STORM SEWER RECONSTRUCTION – PHASE 3
WITH BAXTER AND WOODMAN, INC.
WHEREAS, the City of Batavia has identified the need for a resident engineer for the
2020 Ward 1 Storm Sewer Reconstruction – Phase 3; and
WHEREAS, in connection therewith, it is necessary and appropriate to retain
construction engineering services for construction purposes; and
WHEREAS, the City of Batavia had requested qualifications for construction
engineering services and sealed cost proposals on the project and reviewed and scored the
submitted qualifications then opened the sealed proposal; and
WHEREAS, Baxter and Woodman, Inc. has submitted a proposal and was the most
qualified based on both qualifications and costs for the project; and
WHEREAS, the engineering firm of Baxter and Woodman, Inc. has the appropriate
expertise and experience necessary to provide the professional construction engineering services;
and
WHEREAS, the total cost of said construction engineering services is in the amount not
to exceed $94,250.00; and
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COUNCIL OF THE CITY OF BATAVIA AS FOLLOWS:
SECTION 1. That the Mayor and City Clerk are hereby authorized to execute Task
Order #4 for Construction Engineering Services with Baxter and Woodman, Inc., Crystal Lake,
Illinois, for construction engineering services in the amount not-to-exceed $94,250.00. The Task
Order is attached hereto as Exhibit “1”.
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CITY OF BATAVIA, ILLINOIS RESOLUTION 19-126-R

PRESENTED to and PASSED by the City Council of the City of Batavia, Illinois, this 16th day
of December, 2019.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 16th day of December, 2019.
_______________________________
Jeffery D. Schielke, Mayor

COUNCIL VOTE:
Ward Aldermen
Ayes Nays Absent
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
Ayes
Nays
Total holding office: Mayor and 14 aldermen

Abstain

Aldermen
Salvati
Wolff
Chanzit
Knopp
Beck
Russotto
Miller
Absent

Ayes

Nays

Absent

Abstain

Abstentions

ATTEST:

Ellen Posdleni, City Clerk
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EXHIBIT 1

EXHIBIT "A"
TASK ORDER NO. 4
REGARDING GENERAL AGREEMENT BETWEEN CITY OF BATAVIA
AND
BAXTER & WOODMAN, INC.
Project Description: Supplemental Construction Engineering Services for the Ward 1
2020 Storm Sewer Reconstruction – Phase 3
Scope of Services: Provide construction engineering related services in necessary to
review, observe, monitor and document the contractor’s progress on the project from the
start of field operations to final completion for the 2020 Ward 1 Storm Sewer – Phase 3
project. See attached Exhibit “B” for full scope.
Time of Performance: Construction Engineering Services to be completed with final
completion of construction due to be completed by August 28, 2020 and closeout of the
project within 3 weeks following completion.
Fee for performing Construction Engineering Services: Not to Exceed $94,250.00

Proposed:

Baxter & Woodman

Approved:

City of Batavia

Edited: 04/02/2019

Date

Date

1
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CITY OF BATAVIA
TO:

Daniel Chanzit, Chairman, Government Services

FROM:

Laura Newman, City Administrator

DATE:

November 27, 2019

RE:
RESOLUTION 19-121-R: Authorizing Execution of Partnership Agreement with Batavia
Public School District 101 and MainStreet for the Boardwalk Shop Project

On December 3, 2019, Batavia MainStreet will be making a presentation to City Council requesting
funding to build small (9x9 to 9x12) shed-like structures and an attached boardwalk on the north side of
the Art Stop parking lot. The sheds are part of a project called “The Boardwalk Shops” and are modeled
on a similar program in Muskegon, Michigan called “The Western Market Pop-Up Chalets”. The chalets
were featured in a Strong Towns article last year:
https://www.strongtowns.org/journal/2018/2/19/low-cost-pop-up-shops-create-big-value-inmuskegon-michigan
In June 2019 a contingent of city staff, Marty Callahan, members of MainStreet’s board and their
Executive Director traveled to Muskegon to see the project firsthand and talk with Muskegon city staff
who spearheaded the project. Following this visit a report was made to City Council who gave direction
to staff to further pursue the project in cooperation with Batavia Mainstreet.
Batavia MainStreet has done an excellent job sourcing materials and services to build the shops as
economically as possible. City staff has met with MainStreet at several junctures in the planning process
to provide advice and information concerning feasibility of design and minimum requirements such as
ADA accessibility.
MainStreet is proposing to control labor costs by partnering with the building trades department at
Batavia High School to build the structures. This offers students hands on construction experience. It
also offers drafting students the opportunity to work with a licensed architect on the design
documentation. Batavia Public Schools is requesting that the City of Batavia execute a Partnership
Agreement which promises that the City will provide the funding to build the structures.
The City is being asked to provide Batavia MainStreet with a grant to fund the Boardwalk Shop project,
to include: site preparation (leveling of the current parking lot including a containment system), bringing
electric to each structure, paying for the building materials and any professional services needed to
complete construction and performing ongoing repairs to the structures as needed. It is not
contemplated that the City would perform any routine maintenance such as lightbulb replacements,
sweeping/shoveling of the boardwalk or landscaping maintenance, etc. MainStreet will be responsible
for planning and execution of the construction of the shops, boardwalk and landscaping, subject to plan
approval by the City.
The amount of funding required has not been established but is expected to be presented by MainStreet
on December 3 at the Committee of the Whole meeting. Funding for the project is available from the

amount leftover from a now defunct state sponsored micro-loan program. The account has a total of
$296,000, $150,000 of which City Council has already designated to fund the Gateway Improvement
Grant Program earlier this year. Council has previously expressed the intent that this money be used to
fund economic development activities. The Boardwalk Shops project certainly fits squarely within that
purpose as it is meant to be a unique attraction for visitors and an opportunity for fledgling businesses
to establish a presence in our downtown.
While there are certainly benefits that this project could provide to the vitality of our downtown, it will
also be necessary to weigh those against the costs of the project, not only construction costs, but also
the loss of parking directly across from several new businesses. Staff cannot provide a recommendation
at this point whether Council should provide funding and authorize execution of the Partnership
Agreement until those costs can be determined with a reasonable expectation of accuracy. However, in
the event that the project and an amount of funding is approved by Council, staff would recommend
that the Committee of the Whole recommend approval of RES 19-121-R Authorizing Execution of a
partnership Agreement with Batavia Public School District 101 and Batavia MainStreet for the Boardwalk
Shop Project.

CITY OF BATAVIA, ILLINOIS
RESOLUTION 19-121-R
AUTHORIZING EXECUTION OF A PARTNERSHIP
AGREEMENT WITH BATAVIA PUBLIC SCHOOL
DISTRICT 101 AND BATAVIA MAINSTREET FOR THE
BOARDWALK SHOP PROJECT

WHEREAS, Batavia MainStreet, Batavia Public Schools and the City of Batavia are interested
in collaborating on a project to build small structures to be leased to small business owners as
retail establishments, hereafter referred to as the “Boardwalk Shops,” and,
WHEREAS, the School District has agreed that their building trades students will provide the
labor to build the Boardwalk Shops, and,
WHEREAS, Batavia Mainstreet will plan and execute the construction of the Boardwalk Shops,
attached boardwalk and landscaping and administer and mange the leasing program for the
Boardwalk Shops, and
WHEREAS, the City has agreed to provide a grant of $________ to Batavia Mainstreet to cover
the cost of construction of the Boardwalk Shops Project, connection to the electric utility and
ongoing repairs to the shops as needed, and
WHEREAS, Batavia Public School District has requested that the parties execute a Partnership
Agreement in order to formalize these responsibilities, attached as EXHIBIT 1, and
WHEREAS, City Council has determined that the Boardwalk Shops Project is in the best
interest of promoting new small businesses and providing a unique attraction to draw shoppers
to our downtown business district.
NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of
Batavia, Kane and DuPage Counties, Illinois, as follows:
SECTION 1. The City Administrator is authorized to enter into and to sign a Partnership
Agreement with Batavia Public School District 101 and Batavia MainStreet for the
Boardwalk Shops Project, attached as EXHIBIT 1.
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CITY OF BATAVIA, ILLINOIS RESOLUTION 19-121-R
PRESENTED to and PASSED by the City Council of the City of Batavia, Illinois, this 16th day
of December 2019.
APPROVED by me as Mayor of said City of Batavia, Illinois, this 16th day of December 2019.

___________________________________
Jeffery D. Schielke, Mayor

Ward Aldermen
Ayes Nays Absent
1
O’Brien
2
Callahan
3
Meitzler
4
Malay
5
Uher
6
Cerone
7
McFadden
Mayor Schielke
VOTE:
Ayes
Nays
Total holding office: Mayor and 14 aldermen

Abstain

Aldermen
Salvati
Wolff
Chanzit
Knopp
Beck
Russotto
Miller
Absent

Ayes

Nays

Absent

Abstain

Abstentions

ATTEST:
______________________________
Ellen Posledni, City Clerk
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